City of

R94SEVILI
Minnesota, USA

Regular City Council Meeting Minutes
City Hall Council Chambers, 2660 Civic Center Drive
Monday, January 28, 2019
1.

Roll Call
6: 25 p. m.

Voting and Seating
City Manager Patrick Trudgeon and City Attorney Mark Gaughan were also present. Mayor Roe announced that Councilmember
Mayor Roe

called

to

the meeting

Order: Willmus, Groff, Etten

and

order

at

approximately

Roe.

Laliberte was not present at the meeting due to illness.
2.

Pledge of Allegiance

3.

Approve Agenda

Groff moved,

Etten seconded,

approval

of the agenda

as presented.

Roll Call
Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

4.

Public Comment

Mayor Roe called for public comment by members of the audience on any non- agenda
items. No one appeared to speak.

5.

Recognitions, Donations, and Communications
a.

Consider Proclaiming February Black History Month

City Manager Patrick Trudgeon briefly highlighted this item as detailed in the
RCA and related attachments dated January 28, 2019.
Councilmember

Etten stated he appreciated

the additions

to this proclamation

and

the importance. One thing he wanted to make sure is highlighted in
this process, is the significant work the City of Roseville has undergone in the last
three years led by the City Police Department as well as by members of staff and

understood

Government Alliance on Race and Equity to make a difference and shift some of
the

historical

lines

of racism

and

other

things

that

are

part

of

the

society.

He

would like the Council to consider adding the following to the proclamation:

Whereas, the City of Roseville is working to bring racial equity to its policies,
programs, procedures and has made significant efforts, particularly in the areas of

policing to address the historical institutional inequities."
Mayor Roe indicated the proposed addition would be added before the 2019
theme" whereas" clause on the bottom of page one of Attachment C.
Etten

moved,

Whereas,

the

Willmus

City

of

seconded,

Roseville

amending

is working to

the proclamation
bring

racial

equity

by inserting:
to

its

policies,
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programs, procedures and has made significant efforts, particularly in the areas of
policing to address the historical institutional inequities." to the Black History
Month Proclamation

before the 2019 theme Whereas clause.

Council Discussion

Councilmember Etten stated he knew that the School Districts and City were

working on this and in some ways, it holds the City accountable to continue that
work

and

he

to

wanted

that

acknowledge

as

a

part

of

this

ongoing

work.

He

thought it was important because of how much specific effort has happened in this
area.

Councilmember Willmus agreed and thought one of the things the City is looking
to do with the proclamations is to tie them to what is going on in Roseville and
He also thought this was an acknowledgement
of
what the City could be doing.
what the City is doing.
He agreed whole heartedly with the effort that the two

Public School Districts are making in this area as well and thought it was important

to call attention

to those things.

Councilmember Groff thought the statement was a good addition, but he would
like to see whether members of the Human Rights Inclusion and Engagement
Commission,

who

at

are

the meeting,

would

have any

comments

on

this.

He also

thought if Councilmembers have that sort of thing, that it would be good to communicate with the Commissions because the Commissions are the place where

these items are worked on and a lot of work goes into these documents.
Councilmember

Etten

agreed

to

ask

for the Commission'

s

thoughts

on

this.

He

noted this proclamation was before him Thursday night and usually the proclama-

tions come before the month or week so the Council could table this in order for
the Commission to have a discussion regarding the addition or the Council could
move it forward. He thought kicking this proclamation back would create an even
weirder delay.
Councilmember Willmus thought this was something the Council wanted to
acknowledge

and

take

an

action

on

before

February. If this was kicked back to

the HRIE Commission, he wondered what the timeline would be for approval.
Mr. Trudgeon thought the HRIE Commission did not meet until February 20,
which is pretty deep into February.
Mayor Roe thought there was a little bit of compressed time frame and the Council did see the draft in the fall, but he wanted to open this up for comment and
hoped this addition would be positive and can be seen that way. He asked if anyone

from

the HRIEC

would

like

to comment

on

the proposed change.
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Commissioner
it

was

a

great

Djevi stated the he did look at the proposed language and thought
addition,

and

he did

not

see

anything

negative.

He stated it is al-

ways good to acknowledge positive things that have and are being done.
Commissioner

Peterson

this

agreed

was

a good

addition

to the proclamation.

She

stated the Commission would appreciate having input earlier than later and they
have been working very hard
HRIEC meeting was cancelled.

on

these

proclamations.

Otherwise,

She noted the January

the Commission

would have looked

at this addition at that time.

Councilmember

Groff asked if either of the Commissioners

worked on this proc-

lamation.

Commissioner

Djevi indicated he worked on this proclamation.

Mayor Roe stated from the Council' s perspective, each Councilmember has a
packet

with

the

proclamation

drafts

presented

in

the

autumn.

He wondered

if it

made sense to some feedback from the Council on the drafts as the proclamations

exist without further changes from the Commission or should there be some sort

of process for the Commission to do more work on them and then bring those
back.

Assistant City Manager Rebecca Olsen stated in February, the HRIEC will be reviewing

the

requests

of changes

that the Council

asked

for.

She was anticipating

the Commission to finish up their work at that time so before formally bringing
the changes to the Council, those changes could be shared with the Council ahead

of a Council meeting for changes, if that is acceptable.
Mayor Roe asked if it could be a two- meeting process for the Council to get the

changes, the ability to weigh in and then the Commission has another chance to
look at those questions from the Council at the HRIEC March meeting before
more proclamations come up.

Ms. Olsen believed Women' s History Month will be coming up in March and
But, after the February HRIEC meeting, staff can
send out all of the changes for. Council review to get feedback.

might

forward

come

alone.

Councilmember Etten stated he would be in favor of that process.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.
Mayor Roe

read

the Black

History

Month Proclamation.
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Etten moved, Willmus seconded, adopting the Proclamation Black History Month
February 2019 as amended.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

b.

Proclamation—

Optimist Day

City Manager Patrick Trudgeon briefly highlighted this item as detailed in the
RCA and related attachments dated January 28, 2019.
Mayor Roe read the Optimist Day Proclamation.
Etten moved, Groff seconded, adopting the Proclamation Optimist Day ( Attachment C).

Roll Call
Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

6.

Items Removed from Consent Agenda

7.

Business Items

a.

Presentation from Northeast Youth and Family Services
Mayor Roe indicated the representative from Northeast Youth and Family Services would be at the meeting around 7: 00 p. m.

b.

Consider Lake Owasso Safe Boating Association' s Request for Permit Renewal of the Water- Ski Slalom Course on Lake Owasso

Deputy Chief Erika Scheider briefly highlighted this item as detailed in the RCA
and related attachments dated January 28, 2019.

Mayor Roe offered an opportunity for public comment, with no one coming forward.

Willmus moved, Etten seconded, approval of Lake Owasso Safe Boating Associa-

tion' s request for a permit from the Ramsey County Sheriff for a water ski course
on Lake Owasso for the 2019 season.

Council Discussion

Councilmember Etten thanked the Roseville Police Department and Ramsey

County Sheriff's Office for doing this and providing the opportunity to use the
recreation

space.
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Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays:

c.

None.

Consider Presumptive Penalty Approval for Fantasy Flight Alcohol Compliance Failure

Deputy Chief Erika Scheider summarized the request as detailed in the RCA of
this date; and noted a bench handout incorporated into the RCA providing an ex-

tract of City Council meeting minutes of January 28, 2019.
Mr. Brenden Bell, game center supervisor, and Emily Leapsch, general manager,
were at the meeting.

Mr. Bell indicated the company did not comply and since then, the management
team has changed and are in the process of recertifying all of their servers, whether those servers are due or not and Ms. Leapsch is introducing a new training plan

which will include coaching and standards in practice that will ensure the compa-

ny is compliant going forward. He stated the liquor license is a privilege for them
and it is their due diligence to ensure there is compliance at all times with all of
the laws and regulations.

Mayor Roe asked how long Fantasy Flight has been in business in Roseville.
Mr. Bell stated he has personally worked for Fantasy Flight for two years, but the
business has been in Roseville

for

eight

years.

He noted the liquor license has

been more recent.

Councilmember Groff sympathized with them because he was a bartender and

understood it is not always easy when shifting shifts, etc. He thought their changes

are

to be

commended

and

very

wise

on

Fantasy

Flight'

s

part.

He suggested

Fantasy Flight have someone talk during training of their personal experience
with being cited, which might be one thing to help the bartenders pay attention a
little more.

Mr. Bell thanked Councilmember Groff for the advice. He stated it is the respon-

sibility of staff to go through the training, but it is his and Ms. Leapsch' s responsibility to make sure the procedures and ongoing coaching and standards and
practices

are followed at all times.

Mayor Roe thanked Mr. Bell and Ms. Leapsch for taking the next steps after a vi-

olation to identify ways to improve operations at the organization so it does not
happen

again.
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Willmus moved, Etten seconded, allowing the Roseville Police Department to issue and administer the presumptive penalty as set forth in Section 302. 15, of the

Roseville City Code of$ 1, 000 fine and a one- day liquor suspension.
Council Discussion

Councilmember Willmus appreciated Mr. Bell and Ms. Leapsch coming in and
giving the Council some background and given the changes the company is making, he had no doubt the company' s record will be spotless going forward.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

Mayor Roe believed with the newest changes to licensing for driver' s licenses in

Minnesota, that the underage license will be oriented one way and the legal license will be oriented another way.

Deputy Chief Erika Scheider indicated she was not sure of any changes.
d.

Police Department Staffing Presentation

Police Chief Rick Mathwig briefly highlighted this item as detailed in the RCA
and related attachments dated January 28, 2019.

Deputy Chief Erika Scheider, Lieutenant Joe Adams, and Cory Yunke were also
at the meeting to answer questions.

Police Chief Mathwig reviewed the reasons why the Roseville Police Department
was requesting additional officers, noting increasing crime rates, decreasing case
clearance rates, complexity of criminal investigations, and increases in population
and commercial development. Chief Mathwig reviewed recent crime statistics.

Deputy Chief Scheider reviewed Roseville' s case clearance rates with the City
Council.
since

She stated the data shows Roseville' s case clearance rate has decreased
which is concerning.
Detectives are becoming overloaded with case

2010,

loads and have been increasing since 2010.
Councilmember Etten stated on the case clearance rate graph showing 2010- 2017,

it shows 2015 and 2017 are both around thirty- five percent and 2018 is similar so

is there a feeling that the case clearance rate will trend down further or is that
something that will bounce back up. He indicated that depending on where a person looks in time, the numbers will fluctuate up and down so he wondered if the

big picture moving further down is staying at thirty- five percent or will it move
up.
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Deputy Chief Scheider stated the 2018 data will not be out until summer 2019 so
she would have a hard time to get those figures to determine where it went from
2017- 2018.

Chief Mathwig stated the overall case clearance rate has been trending down as
going forward in time.

Mayor Roe stated one of the things he learned in talking to residents last summer,
was concern with follow through and follow- up, and the customer service aspect
of
dealing with cases. He wondered if that is where this falls or is it in another
part of Department operations as well.

Chief Mathwig stated some of the lack of follow- up is going to be directly related
to the amount of cases the detective has assigned to them.

Councilmember Etten stated the Police Department is looking at requesting an
additional detective in 2020.

He wondered where that would put the average case

load.

Chief

Mathwig

indicated he has

not

yet

done

that

math.

This average case load

does not list that a detective might be on light duty for a couple of weeks and have
a lighter load as well. He stated the case load would be lower.
Councilmember Etten indicated if the goal is to lower case load, but not knowing
where the Police Department wants to get to, he did not know if an officer or two
was

going

to

answer

that

question.

He stated going forward, he would like to

know how it would affect the case load.

Chief Mathwig stated that is hard to determine an acceptable case load because
looking nationwide the statistics shown are for homicides, which is probably one
a month, twelve for each detective in a homicide case but indicated that he will

work on finding what the acceptable case load should be for detectives.
Mayor Roe asked how many detectives are there currently where the case loads
are divided amongst to get the average of 211.

Deputy Chief Scheider stated the Roseville Police Department has one Lieutenant
that oversees the investigation unit and also works cases whenever he can. There
is one Detective Sergeant who also works cases and supervises their impact with
five Detectives and two Impact Officers.

Chief Mathwig indicated the math does not include the two Impact Officers because that is unique.

Councilmember

Etten

asked when

the Impact

Officers

were added.

Regular City Council Meeting
Monday, January 28, 2019
Page 8

Chief Mathwig indicated 2011- 2012.

Councilmember Groff stated in looking at the chart show decreasing case clearance with the comparison of different cities, he was trying to figure out some cor-

relation as to why some cities compared to Roseville have lower problems and it
does not seem to be a direct correlation.

Chief Mathwig indicated it depends on the makeup of the City.
Deputy

Chief

Scheider

stated

calls

are

increasing

for

service.

She reviewed a

graph of reactive and proactive calls for service ( CFS) from 2016 to 2018 and

what is driving the increase in calls for service.
Chief Mathwig reviewed with the City Council the Roseville Police Department
Yearly Priorities.
Councilmember Etten stated in the uniform crime report, it was noted there were
differences.

He wondered what that report looks at that is different from the

Ramsey County Dispatch.
Deputy

Chief Scheider

explained

the

steps

taken

with

the dispatch data.

She not-

ed the coding is done after the fact by the records technicians, once the reports are
submitted, which is why that data is a little different.
Councilmember Etten did not know how these interact but because the data is dif-

ferent, the answers will be different so statistics could vary from year to year.
How data is looked at is important.

Deputy Chief Scheider stated that was a good point and there is a lot of data out
there to analyze.

Mayor Roe stated the question is which data should be looked at from the per-

spective of the professionals in the room in terms of the trends that are being seen
in the community.

Chief Mathwig stated with the calls for service from dispatch, other than the theft
from auto, two officers are going to the scene right away to wade through what is

happening on scene. Once the scene is sorted out it will be determined if one officer
ville.

could

leave

or not.

If you look at the 911 report, it appears bleak in Roseat, Roseville is not as bad.
Chief Mathwig noted

But if the UCR is looked

trends need to be looked at and there are some concerns but the idea of slide 16 is
to actually

look

at

the actual case.
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Councilmember Etten thanked Chief Mathwig for the explanation because the res-

idents could be looking at this and thinking Roseville is a terrible place to live.
He noted there are nuances on both sides of this.

Deputy Chief Scheider continued with the presentation and reviewed the Complexity of Calls and Investigations with the Council.
Councilmember Groff assumed the reason this is done is to prepare a more solid
case
not

that is less

in

reflect

the

likely

challenged

number

of cases

and

that

thrown
are

out

solved,

of

the

which

courts.

is

However, it does

a concern

to him.

He

asked for clarity on why that would not correlate.

Chief Mathwig explained that legal counsel could better answer that question.

City Attorney Mark Gaughan stated in general terms, much of the reason for the
increasing complexity of investigations is putting the case through successful
prosecution is becoming more complex. He explained that disposition of all cases

has become more difficult over the last ten to twenty years just by virtue of how
the

court

system

operates

and

has been interpreted.

That does play a role here in

terms of case clearance because it is harder for cases to be investigated to comple-

tion but even those cases that do not get investigated to completion are more diffiHe indicated
while those cases are being investigated.
cult in and of themselves
that often times it is a catch 22 in terms of what the police departments are being
tasked

with.

Chief Mathwig reviewed the police overtime with increasing population and development.

Councilmember Willmus stated it was noted in the report that Walmart does em-

ploy off duty officers and he wondered if Rosedale and AMC did this as well.
Chief Mathwig stated Walmart has the most consistency over the last five years.
Rosedale will have officers on hand sporadically based on the time of year and
AMC

has

officers

there

routinely

every

week,

a couple

days

a week.

The hotels

do not hire off duty officers.

Councilmember Willmus stated with respect to the HarMar area and Target, he
would be interested to see what there is for data from that retail area as well.

Chief Mathwig showed the Council the reactive calls from County Road B and
Snelling

from 2017- 2018.

from 2017

to 2018.

He indicated the reactive calls for service increased
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Councilmember Willmus stated with the slide with reactive calls for service at the

hotels, he thought the Council needed to keep that in mind with the hotel licensing.
Mayor Roe asked for clarification on the three examples of a percent of an officer.

He asked whether the example of the full thermometer represented one officer out

of the forty-eight or is that one thermometer per shift of duty.
Chief Mathwig noted later in the presentation, the Council will see where it is
equated.

Deputy Chief Scheider went over the increased training demands of the police ofShe noted some are mandated and required, which equate to 50 to 60

ficers.

hours per year per officer.

Mayor Roe asked if it was fair to say on the 112 hours, that the total on duty, not
overtime hours, for a typical officer is around 2, 000 that is used for other types of

employees that work full time or is a typical officer going to be more than 2, 000
hours a year of on duty time.

Chief Mathwig stated his department goes by the 2, 080 hours of working time.

Deputy Chief Scheider reviewed how the Roseville Police Department has
adapted to handle the increasing workload.
Councilmember

Etten stated for the decreased calls to non- emergency medicals,

the Fire Department is still responding to those.

Deputy Chief Scheider indicated that was correct.

Councilmember Etten asked if that is helping reduce the sixty percent line because officers are actually responding to fewer of those things and the City is in-

creasing the Fire Department staffing to full time to respond to those type of
things.

Chief Mathwig stated the Department' s reduction in medical responses started six
decreasing over time. The sixty percent would
have included the reduction in going to some of the medicals.
to

seven

years

ago

and

has been

Mayor Roe asked in regard to adapting on the impacts to service level side, would
the Police Department indicate some of those things are not unusual as it relates to
other area related agencies or in the industry in general across the country. Those

types of impacts to service levels are having to be made because of similar issues
more

broadly

in the

industry

or even

just in

the area.
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Chief Mathwig stated he did not think it was unique to Roseville but there are
agencies within Ramsey County that are still doing gas drive offs aggressively.
He stated it was difficult to pinpoint, but there are enough examples

of what Ro-

seville is not doing as compared to neighboring communities.
Mayor Roe stated the reason he brought that up is to show that Roseville Police
Department is not unique in some of the challenges the Department is facing in
some

of these

areas.

Chief Mathwig stated in summary, the reason why the Police Department needs

another police officer is to address the increasing crime rate, the decreasing case

clearing rate, increasing calls for service, the complexity of calls, the increasing
population and training demands, and Roseville is trending in an area that is concerning to him as Chief and concerning to people in Roseville.

Chief Mathwig stated the Police Department is requesting in the 2020 budget for
three police officers: two ununiformed patrol and one detective.

He stated the ad-

ditional officers will work on the Rosedale impact and try to reduce the workload,

increasing crime rate, decreasing case clearing rate and other things.

Chief Mathwig stated in 2021, the Police Department is looking for three police
officers and three patrol officers who would be working on the reducing the impact

of

Walmart

and

hotels along

with

the

other

items discussed.

He stated if

granted, the Police Department would be grateful.

Chief Mathwig stated the memo in the packet is a continuation of discussion with
the Council and is the Police Department' s commitment to diversity. He thought
the Roseville Police Department had done a good job since 2013 of hiring Com-

munity Service Officers, which are part- time positions and typically desire to be
Police
seville

Officers.
Police

The Department has a very robust history of hiring CSOs as RoOfficers.

He stated the Department

works with the Roseville

schools, found out the five most commonly spoken language, and the CSOs have
to

have that

or experience with

working

with

communities

of color.

On the posi-

tive side, the Department has CSOs that will be looking for Police Officer posi-

tions and currently, there are not any Police Officer jobs in Roseville and he does
not

expect

any

retirements until

2021.

He wants to avoid the loss of good CSOs

to other communities if he can.
Mayor

Roe

stated

Chief

Mathwig

told

him the $

79, 300 is coming from currently

budgeted 2019 dollars that are being reshuffled in the Department for another officer.

Councilmember
squad

cars

and

Etten noted that he and the Chief exchanged
other equipment.

If

the

Council

said

yes

emails regarding

to this request,

it

would
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be

hired.

He asked how many squad cars and other equipment
would be needed to service that many officers.
eight

officers

Chief Mathwig stated based on the current fleet, which is lean, he anticipated
once

the third

police

officer

is hired that

another

squad

car

would

be

needed.

In

2020, with a new Detective, the Department could make do with the equipment

already purchased. He noted the Department aggressively hires from within.
Mayor Roe asked if the City Council needed to take action on any of these items
at this meeting or when would this be coming back to the Council for action.
Mr. Trudgeon stated tonight was to present the item and he expected it would
come back with more detail and a recommendation

within a month or two.

Councilmember Etten thought this was an important part of what the City is try-

ing to do and that it was an important priority.
Councilmember Willmus stated with respect to the 2019 budget, he was going to

look pretty favorably on retaining the CSOs as hires.
Councilmember Groff stated he was pleased with the commitment to diversity
and how hard the Chief has worked on that.

Mayor Roe stated he would like to have staff look at the CIP funds in regard to

where it stands today, the projection out twenty years, and what it looks like for
additional

purchases

of vehicles.

He would also like to understand how 2019 fits

into the next couple of stages.

Mayor Roe offered an opportunity for public comment.
Public Comment

Ms. Lauren Peterson, 1021 Roma Avenue

Ms. Peterson stated she would strongly encourage the Council to adopt the Commitment to Diversity. She thought the Roseville community was changing and

needed to look like the community. She would also strongly encourage the Council to look at hiring a Mental Health Liaison. She thought there were a number of

calls related to mental health crisis and having a liaison with specific training in
something like that would be important to reducing call time.
Ms. Nancy O' Brien, 2103 Cohansey

Ms. O' Brien stated it is compelling to listen to the presentation the Police Department has made. She indicated she has lived in Roseville for more than thirty

years, loves the community, feels safe, and wants to continue to feel that way.
She

stated

it is

good

to

hear

that

the sky

is

not

falling

but

the

City

does

not want
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to get anywhere near the position of where the sky is falling. The City can look at
other communities, other malls that have had reputations go down hill and people

don' t consider them safe anymore, the devastating financial impact that has on a

community. She thought those who live in Roseville and currently feel safe do
not doubt the facts of the rising criminal element with mail being stolen, cars being broken into, and things like that. She would support what the Police Depart-

ment is doing currently, and she really likes the diversity element that is being advocated.

She agreed that a mental health component is also important.

She stated

being a mental health professional, she knew that the presence and understanding
of what the individual is seeing can make a huge difference. She stated she

would, as a citizen, be willing to see her taxes go up and she thought the City
Council needed to hear that. She noted she did not want her taxes to go up but if

she wants to live in a good, strong community she recognizes that this might be
necessary. She encouraged the City Council to keep an open mind.
Mayor Roe thanked the public for their comments and Police Department for the
presentation.

a.

Presentation

from Northeast Youth

and

Family

Services—

continued

Jerry Hromatka, CEO from Northeast Youth and Family Services made a presentation to the City Council.
Mayor Roe stated he appreciated the update.
Recess:

Mayor Roe recessed the meeting at approximately 8: 30 p. m., and reconvened at
approximately 8: 37 p. m.
e.

Discussion on Financing Options for the 2719 Lexington Ave Property Acquisition

Finance Director Chris Miller briefly highlighted this item as detailed in the RCA
and related attachments dated January 28, 2019.
Councilmember Etten stated he would be interested in where staff thinks the

funds should come from because when he looks at the funds, the only one with

enough money in it to pull all the funds from is street replacement but that is a
whole different policy decision. He asked Mr. Miller how he would go about putting together$ 1. 5 million from these funds.
Mr. Miller stated to repurpose any of these funds, even in a temporary situation,

there are trade offs in doing that. He stated if funds were taken from the street replacement program, it has plenty of cash to fund itself for the next ten years so the

City would probably be okay. But, it also compromises the fund as well and will
not

generate

the kind

of

interest

that

it

used

to.

What it probably

means

is that the
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course correction the City will have to make with the street replacement program
down the road will probably need a greater infusion of cash than if the money is
taken from somewhere else. He noted the funds in the street replacement program
stands out and is the fund that has the most available

reserves

but there are

tradeoffs.

Councilmember Etten asked how much interest the City is making on the street
replacement fund.

Mr. Miller stated the fund is not making a lot in interest, approximately two percent, $ 160, 000 annually.
If the money was taken from that fund, the City would
lose$ 40, 000 of interest annually.
Councilmember Etten stated the Gaughan Companies have a two- year window to

look at developing the Fairview site as a part of this agreement and he wondered
when that timeframe ends.

Mr. Miller thought the City still had a year from April.
Mr. Trudgeon had hoped the Gaughan Companies would have been at the EDA

meeting tonight to talk about some of their plans and requests to assist but the
Companies

Gaughan

could

not

get

all

the information

of

together

in time.

He

suspected in February, the City will see a proposal from them.
Councilmember

Willmus

stated

in

regard

to the license

center,

the $

120, 000 the

City added was leasehold savings for current year and the lease that was in place
was

going

by

to increase

three

percent

per

year.

He asked if Mr. Miller was ac-

counting for that number going forward as increasing three percent per year.
Mr. Miller' assumed that would be the case moving forward but it is always under
the assumption the City would have the monies to do that.
Councilmember Willmus stated he was not interested in going out and issuing

bonds. The only scenario where he would have been is if the City was looking at
revenue bonds and he was not sure the City was going there. He thought the City
was looking to fund it internally and certainly looking to utilize some excess rev-

enues from the license center to help offset the payback of where funds are borrowed

from.

dollars

the

He noted the Fairview site will be sold at some point and utilizing

Long term, he did not go into this acquiring this center for a

as well.

license center and for him, it was a much bigger picture with regard to acquisition
of

the

the

land

City

adjacent

needs

for

to

City

space

Hall.

and

The Council has had some discussion on what

storage,

etc.,

coming up in the future and at some

point, he saw a very strong Public Works role over there and that all enters into
this

conversation at some point

as well.
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Councilmember Groff asked for some background on the reason why this was not
funded at the time this was acquired.

Mayor Roe stated the City had to pay cash for the purchase, so the City took that
money from somewhere, on a temporary basis, and he wondered where that was
pulled

out

of.

Mr. Miller stated when the City has cash, it is pooled together with individual
funds where the money is parked. Right now, the City has a fund with a negative
balance of$ 2. 2 million dollars, so the City needs to find a way to fill that gap before the books are closed for 2018.

Councilmember Willmus stated regarding Councilmember Groff' s question, the
Council

was

looking

paying $ 120, 000

an

at

plus

per

acquisition

year

in

rent

that
and

cost $

2. 7 million to purchase while

increasing

three

percent

per

year.

He

stated at the time the license center was looking at $ 600, 000 in improvements for

a facility, the City did not own that potentially in three years the $ 600, 000 is spent
the license

and

things

that

could

center

into

came

the

potentially

find itself

out

on

the

street.

Those are all

Knowing full well that there were a couple

purchase.

different routes the City could go; the City could look at revenue bonds because it
is

facility

a

that

generates

revenue.

It is a multi-tenant facility that could generate

revenue and also knowing that the unrestricted cash reserves the City does have in
hand, just short of$25 million, there is a way to finance what is somewhere in the
of $ 2 million.
neighborhood
Looking at this beyond a license center use, he
thought this was an opportunity to acquire a piece of property immediately adjacent to the existing City Hall Campus for future needs that the City will have.
Mayor Roe stated specific to the finance side of it, it was pretty clear from infor-

mation the Council had that the City would be collecting rent from the tenants,
the

City

would

be taking the $

120, 000 the City was spending on rent, which came

in from the license center operations, and apply that towards paying back either
bonds or an internal loan. The Council did not want to necessarily identify which

means the City would take, also knowing the City had the sale of the Fairview
Fire Station

out

there.

He noted the City was trying to keep options open know-

ing that it was not a situation that the City did not know what was going to be
done but some choices had to be picked from.
Councilmember Groff thought the decision of the Council was probably good, but
it might have been good to have gotten the money straightened out then rather
than now. He did not think the bond made sense to him either because it was too

expensive and searching through the funds is something that should be done.
Mayor Roe

stated

in

addition

to the $

120, 000 a year the license center was spend-

ing in rent, in addition to that on an annual basis, going back many more than the
four

years

represented

by

Mr. Miller, the

City

has been transferring

profits

from
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the license center to cover operational costs of the rest of the City' s operations,

primarily general fund type of operations.
Mr. Trudgeon reviewed with the Council possible rental or City Use for the unleased space.

Mayor Roe stated after discussion by the Council, he believed staff is directed to
pursue an internal loan. The council concurred.

f.

Consider Approval of a Rezoning for 211 North McCarron' s Boulevard

City Planner Thomas Paschke briefly highlighted this item as detailed in the RCA
and related attachments dated January 28, 2019.
Councilmember Willmus asked if Hand in Hand has acquired the property.
Mr. Paschke

stated

Hand

in Hand

will

be closing

on

the property

in March.

Part

of that has to do with having the preliminary plat reviewed and supported, which

is the next step coming up in February with the Planning Commission.
Councilmember Willmus asked if Hand in Hand is still going to try to open in the
fall.

Mr. Paschke stated that was his understanding.
Councilmember Willmus asked when staff expected the preliminary plat to work

its way through the process.

Mr. Paschke expected by the end of February, the City Council will have the preliminary plat for consideration.
Councilmember

Etten

appreciated

the

emails

staff

sent

to him.

He

stated

this

property is approximately 1. 75 acre and if it were zoned LDR- 1, someone could
put seven homes on the land. He wondered if there was a reason why the City is
doing LDR- 2.

Mr. Paschke stated one thing that needs to be taken into consideration when it is
LDR- 1 and even if there is the acreage, there needs to be a certain amount of public frontage and the lots need to be designed inaccordance with the zoning reJust because there is the acreage, it does not mean a lot can be made
quirements.

out of it. He stated four lots could not realistically be put on this parcel because it
would

not

work

given

its design.

The LDR- 2 gives them a greater flexibility to

design lots that are a little smaller than what the City' s current standards are for
LDR- 1

is

and

a slight

allows

them

to

design

difference in design

the

road

standards

into

the

site,

which

is

a cul-

from the LDR- 1 to LDR- 2.

de- sac.

It
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Councilmember

Etten

down if putting in

stated

more

his considerations

housing

pads

and

the

are the number

pond

to the

north.

of trees

taken

He stated if the

City is allowing a greater density on the space in a relatively more sensitive and
compact

space.

Mr. Paschke stated the applicant is only looking at four houses and he did not anticipate them asking for more.
Councilmember Etten stated once this is approved, the City cannot tell the applicant

no.

Councilmember Willmus stated the City could reject the applicant' s plat.
Mayor Roe asked if the plat will include splitting off the LDR portion.
Mr. Paschke indicated the four lots would be on one piece.
Councilmember

Willmus stated the applicant could come in with more units than

what is depicted but at the same time, four units is what has been depicted all

along and if it is changed to LDR-2 and suddenly there are eight or twelve units, it
would probably give the City pause to approve that plat.

City Attorney Gaughan stated if a plat application conforms to all of the City' s
design standards, setbacks, and requirements, it cannot be denied because it is
The recourse would be to rezone it back to an LDR- 1 and that would
compliant.

not be grandfathered in. This has been approved by the Council, went to the Met
Council for approval, and is still under a sixty- day requirement so the Met Council could submit their approvals.
He thought the City was in a little bit of a time
crunch.

Mr. Paschke stated he did not know off the top of his head where the sixty- day
process

was

at.

Mayor Roe thought it might be nice to consider zoning and the plat simultaneous-

ly.

Mr. Trudgeon stated the original application was September 6 and sixty days
5. The City took action on October 22 to send the Comp
would expire November

Plan down and the City can still extend this another sixty days under State Statute.
So, if the Council wanted to table this, he thought staff would have time to com-

municate to the applicant that this is being extended for another sixty days.
Councilmember Willmus stated he would like to have the applicant before the
Council

for

questions

to

find

out

what

the

applicant

was

thinking in

terms

of

the
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He stated he struggled a little bit if the applicant was proposing
four units and not able to make that work in LDR- 1.

number

of units.

Mr. Trudgeon indicated the letter that came back from the Met Council was on

November 26, so the City had nine extra days and without any other recourse to
look at any other possibilities or the law, he thought the time was up.

City Attorney Gaughan stated the City Council has already approved rezoning
subject to Met Council approval so to not approve this now would be an added

difficulty.
Mayor Roe thought the action the City Council took was just to approve the
change of land use designation in the Comp Plan and send it to the Met Council.
He did

not

think

the

City

Council

took

any

action

related

to the

zoning.

He

thought this property was just LDR guidance- wise and the zoning was applied for.
Mr. Paschke stated there was no action taken on the zoning.

Mr. Trudgeon stated the Planning Commission did recommend LDR-2.
Mayor Roe stated if the sixty- day window has passed, the applicant has their
LDR- 2 zoning because that is what the applicant applied for.
Councilmember Groff stated the Planning Commission was presented with the
plan with the four properties and this conversation never came up there.
Councilmember

Etten believed the conversation

did come up at the Planning

Commission meeting because there was discussion regarding why LDR- 1 versus
LDR- 2.

Mayor

Roe

read

the

motion

the

City

Council

took

according

to the minutes.

He

indicated the Council only approved that a portion of the area be changed from
LDR to Institutional, which is what went to the Met Council and the only action

the City Council took as a result of the application. However, the application was
a full rezoning of the area.

City Attorney Gaughan stated that was correct and under State Law, the zoning
application extended sixty days after the Met Council' s process is completed
which appears to be November 26.

Councilmember Etten asked if the City Attorney felt the City Council needed to
legally approve this.

Mayor Roe thought this application was already approved and no matter what the
Council does, it is

approved

by

State Law.
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Etten moved, Willmus seconded, to go through the rezoning process to move the
parcel in the southwest corner of 211 N. McCarron' s Boulevard to LDR- 1 from
LDR- 2.

Council Discussion
Councilmember

Etten stated his concern is for the impacts it could have on the ar-

ea with too many lots on it.
Willmus

Councilmember

agreed.

He stated his only concern right now would be

the timing of things in terms of where the Council stands if the motion fails two to
two.

He thought if that is a possibility, Councilmember Etten might want to with-

draw that motion and wait for a full Council.
Councilmember Groff saw both sides of this issue.

Mr. Trudgeon asked Mr. Paschke if the applicant has submitted a preliminary plat
yet.

Mr. Paschke stated he has not, and it is due on Tuesday, January 29.

Mayor Roe asked if the zoning is LDR- 2 right now and an application comes in
for an LDR- 2 plat tomorrow and the City Council has initiated a rezoning to

LDR- 1, the property is not zoned LDR- 1 until the process is finished.
City Attorney

Gaughan

that

stated

was

correct.

If the zoning was changed before

final platting, then the zoning would control it.
Mayor Roe asked if it would be possible for the applicant to try to do a preliminary and final in a single process.

City Attorney Gaughan stated the City would not have to accept it.
Mayor Roe thought the applicant could fit lots that meet City standards, especially
if

the private

drive

was

included, four lots

could

be done

under

LDR- 1.

He stated

he was supportive of the motion.

Mr. Trudgeon stated he understood the concern and wondered if there was an ur-

gency to vote on the motion to rezone back to LDR- 1 versus coming back to another

meeting

come on

in that

doing
may help

and

He stated the City did expect an application to
conversation and save the City a lot of headache.

that.
the
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Councilmember Etten asked if the City Council came back on February 11, what

does that do for the timing. Would the City Council have time to come back and
rezone or would there not be enough time for that before the final plat.
Councilmember

Willmus stated if Councilmember

Etten is concerned with pro-

tecting the density of this property, he would proceed forward with the motion on
the floor and if a plat comes in tomorrow and everything looks good the City
Council can always pull that motion for reconsideration

at the next meeting.

Councilmember Etten indicated his motion has not changed.
Councilmember

Willmus

Councilmember

Groff

confirmed his second of the motion.

stated

he

have to disagree.

would

He indicated he would

have to go along with the City Manager' s position to postpone this if there is not
any risk rather than passing this and revisiting it after it has been passed, especially

with

a

Councilmember

missing

at

the

meeting.

He wondered if it would be

possible to table this item.

Groff moved to table this item. The motion failed for a lack of a second.
Mayor Roe indicated the previous motion is back for consideration.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None
He asked Mr.

City would need to have an open house.
Paschke to review the process and timeline with the Council.
Mr. Trudgeon

stated

the

Mr. Paschke stated there would be a minimum of two weeks before the open
house in order to send out notices and then this would go to the March Planning
Commission

and

City

Council

for

the

rezoning.

He indicated if a plat comes in

tomorrow, staff will let the Council know.

g.

Consider an Interim Use in Support of Outdoor Semi- Trailer Storage at 2720
Fairview Avenue ( PF18- 028)

City Planner Thomas Paschke briefly highlighted this item as detailed in the RCA
and related attachments dated January 28, 2019.
Councilmember Etten stated the picture that is in the packet is from January 2 and
the new owner is out of compliance with several of the requirements.

Mr. Paschke did not believe the site was currently laid out the way it was shown
in the

photo.

The

photo

is

a

snapshot

in

time.

He believed

that

during

the

last
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walk through, the site was in compliance with those standards other than verifying
the turn arounds for a fire truck at the ends.

Mayor Roe offered an opportunity for public comment, with no one coming forward.

Willmus moved, Groff seconded, adoption of Resolution No. 11576 ( Attachment
E)

entitled, "

Resolution Approving the Temporary Outdoor Storage of Semi-

Truck Trails as an Interim Use at 2720 Fairview Avenue( PF 18- 018).
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays:

8.

None

Approve Minutes

Comments and corrections to draft minutes had been submitted by the City Council prior

to tonight' s meeting and those revisions were incorporated into the draft presented in the
Council packet.

a.

Approve January 7, 2019 City Council Meeting Minutes
Etten moved, Groff seconded, approval of the January 7, 2019 City Council Meeting Minutes as presented.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

b.

Approve January 14, 2019 City Council Meeting Minutes
Etten moved, Groff seconded, approval of the January 14, 2019 City Council
Meeting Minutes as presented.
Roll Call
Ayes: Etten, Groff and Roe.
Nays: None.
Abstain:

c.

Willmus

Approve January 14, 2019 Economic Development Authority Meeting
Minutes

Etten moved, Groff seconded, approval of the January 14, 2019 Economic Development Authority Meeting Minutes as presented.
Roll Call

Ayes: Etten, Groff and Roe.
Nays: None.
Abstain:

Willmus
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9.

Approve Consent Agenda

At the request of Mayor Roe, City Manager Trudgeon briefly reviewed those items being
considered under the Consent Agenda; and as detailed in specific Requests for Council

Action (RCA) dated January 28, 2019 and related attachments.
a.

Approve

Payments

Willmus moved, Etten seconded, approval of the following claims and payments
as presented and detailed.

878, 015. 27

ACH Payments
91852- 92081

1, 825, 331. 46

TOTAL

2, 703, 346. 73

Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

b.

Approve or deny 1 Temporary Gambling Permit
Willmus moved, Etten seconded, to approve the Temporary Gambling Permit.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

c.

Approve General Purchases or Sale of Surplus Items Exceeding$ 5, 000
Willmus moved, Etten seconded, approving the submitted purchases or contract

for services and where applicable; the sale/ trade/in of surplus items.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

d.

Approve 2019- 2021 Labor Agreements between the City of Roseville and In-

ternational Union of Operating Engineers Local No. 49 and Law Enforcement Labor Services, Inc. Local 431
Willmus moved, Etten seconded, to approve the proposed terms and conditions of

the 2019- 2021 collective bargaining agreement with the IUOE 49 and direct City
staff to prepare the necessary documents for execution, subject to City Attorney
approval.

Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays:

None.
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Willmus moved, Etten seconded,
the 2019- 2021

collective

to approve the proposed terms and conditions of
bargaining agreement with LELS - Lieutenants and di-

rect City staff to prepare the necessary documents for execution, subject to City
Attorney approval.
Roll Call
Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

e.

Approve Annual Contract with Northeast Youth and Family Services

Willmus moved, Etten seconded, approving annual contract with Northeast Youth
and Family Services to provide services to at- risk youth and families in Roseville.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
Nays: None.

10.

Council &

City Manager Communications, Reports, and Announcements

None

11.

Councilmember- Initiated Items for Future Meetings

City Manager Trudgeon reviewed future meeting agenda highlights for February 11, February 25, March 11, and March 18.
Councilmember Willmus asked for an update on hotel licensing and where staff is at on
that.

Mayor Roe stated with the number of different assistance programs the City can provide
through

the EDA

but the EDA

members

may only be familiar

with

TIF.

He suggested

that at some upcoming EDA meetings, there be presentations about the assistance tools
and programs so the Council has some understanding of those as applications may come
forward.

12.

Adjourn

Etten moved, Willmus seconded, adjournment of the meeting at approximately 9: 25 p.m.
Roll Call

Ayes: Willmus, Etten, Groff and Roe.
l ,

Nays: None.

tileW
Daniel J. 1,e, Mayor
ATTEST:

Patrick J. Trudgeon,

City
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