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Call To Order/Roll Call

2. Approval Of Agenda
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4. Approval Of Minutes
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August 21, 2019 Minutes
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HRIEC DRAFT 08-21-19.PDF
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6:45
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Youth Commissioner Report

6. Announcements
7. New Business
7.A.
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Hispanic Heritage Month Programming
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7.B.
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Best Practices Update
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7B. STAFF REPORT_BEST PRACTICES UPDATE.DOCX
7B. A_BEST PRACTICES V.2.PDF
7B. B_MINUTES EXCERPT.PDF
7.C.

7:10

PM

2020 Work Plan Discussion

Documents:
7C. STAFF REPORT_WORK PLAN.PDF
7C. A_ 2018-19 WORKPLAN.PDF
7C. B_2019-20 HRIEC WORKPLAN.PDF
7C. C_SURVEY.PDF
8. Other New Business Or Reports
9. Future Agenda Items

7C. B_2019-20 HRIEC WORKPLAN.PDF
7C. C_SURVEY.PDF
8. Other New Business Or Reports
9. Future Agenda Items
10.

8:00

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more
information email rachel.boggs@cityofroseville.com or call (651) 792-7028.
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Human Rights, Inclusion and Engagement Commission
Meeting Minutes
DRAFT – August 21, 2019 - DRAFT
Commissioners Present:

Cat Beltmann, Keith Allen, Monica Bolinger, Etienne Djevi,
Richard James, Kathryn Macomber, and Lauren Peterson

Youth Commissioners:

None

Commissioners Absent:

Ahmed Hassan and Grace Lee (excused)

Staff Present:

Rebecca Olson, Assistant City Manager

Call to Order/Roll Call
The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to
order at 6:30 p.m.
Approve Agenda
Commissioner Peterson moved and Commissioner Bolinger seconded a motion to approve the
Agenda as presented. Motion passed unanimously.
Recognition of Outgoing Youth Commissioner
Chair Beltmann thanked Youth Commissioner Hansel for all the work done on the HRIEC and
presented her with a card and certificate.
Youth Commissioner Hansel thanked the Commission and indicated she has learned a lot while
on the Commission.
Assistant City Manager Olson thanked Youth Commissioner Hansel for being on the
Commission and noted she raised awareness in the school with the Human Rights Club.
Public Comment on Items Not on Agenda
Approve Minutes
a. July 17, 2019 Human Rights, Inclusion and Engagement Commission
Ms. Olson indicated she received some edits from Commissioner Macomber and would
incorporate those into the motion that is made. She noted on page 13, line 570, the term
“trainer” is spelled incorrectly. Page 17, another name is spelled incorrectly and will be
amended as well.
Commissioner Allen noted on line 352 the word should be “studies”, not “study”.
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Commissioner Peterson moved and Commissioner Macomber seconded a motion to approve the
July 17, 2019 Human Rights, Inclusion and Engagement Commission meeting minutes as
amended. Motion passed unanimously.
Youth Commissioner Report
New Business
a. Hispanic Heritage Month Programming Update
Ms. Olson provided a recap of the meeting with the City Council. The City Council
recommendation was to have the event held in Central Park.
Commissioner Bolinger suggested having the Fire Department at the event with their
new Close before you Doze program.
Ms. Olson indicated this was on her list of things to do. She noted she will be
working with the volunteer coordinator on set up and clean-up of the event and
marketing. She thought staff would be able to send out mailings to residences around
the park. She thought the Commissioners could do some brainstorming as to what
groups and organizations the Commission wants to be a part of this event and who
can reach out to them.
Commissioner Allen suggested working with the school ESL teacher to help with
contacting people.
Ms. Olson suggested going through the Hispanic neighborhood by Central Park,
going door to door to invite them to attend the event. She noted she will
communicate through email when that would be needed, and she would also send out
the flier.
Commissioner Bolinger indicated when there is a flier ready, she could bring it to the
St. Odilia Pastor for disbursement and also put some information in that bulletin.
Chair Beltmann suggested taking some time to discuss where this event can be
advertised and who is willing to take the lead.
Commissioner Bolinger would be in charge of St. Odilia.
Chair Beltmann thought the Commission should think broadly about inviting the
community. The Commission wants to make sure everyone in the city is included
and engaged.
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The Commission suggested the following for places to advertise. NextDoor, Twitter,
Facebook, city website, e-newsletter, Roseville newspapers.
Commissioner Peterson noted she would write a letter to the editor of the newspaper.
Commissioner Djevi indicated he would go to the library to put something up on the
board.
Commissioner Macomber thought the Rice Street gardens would be another place to
advertise.
Ms. Olson indicated she was going to try to put the flier in both English and Spanish.
She thought it would not hurt to reach other food truck with Hispanic food if Chair
Beltmann has not heard back from the food truck that was contacts.
Chair Beltmann noted she would go through the Food Truck Association to see if
more Hispanic owned food trucks can be found. She wondered if there should be
more than on food truck at the event.
Ms. Olson thought it depended on the food truck. Sometimes a fee is charged if one
of many due to ensuring there is a profit. She did not know how big the event will be,
so the initial thought is to have one food truck and one desert with the food truck
coming in and people paying for their own food.
Commissioner Peterson noted there is a list of churches if someone wanted to drop
off fliers at them.
Commissioner James indicated he would be willing to do that.
Ms. Olson explained she would follow up and confirm the band and someone will
need to confirm the food truck.
Chair Beltmann thanked the Parks and Recreation Department for taking this event
on. She thought whatever the Commission can do to support planning efforts would
be great. She noted there is also a safety and security plan in place for the event as
well.
Commissioner Djevi left the meeting at 7:00p.m.
b. Best Practices Update
Chair Beltmann reviewed the history of this item with the Commission to bring new
Commissioners up to date.
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Chair Beltmann noted Commissioner Macomber and herself met in July with Ms.
Olson and talked through what would really be helpful in terms of the document.
Commissioner Macomber and she talked about what the document could look like
and shared parts of the document and then discussed with Ms. Olson about how the
document can be utilized by staff.
Chair Beltmann indicated a couple of things that have come out of the conversation,
one idea is as a starting point, this fall or the beginning of next year, ask the Council,
staff and potentially the different Commissions to do a community engagement
assessment. This will give them an idea of where the city is at, an understanding of
engagement and how the community is engaged. A next step to the staff survey that
was done.
Chair Beltmann explained in the packet there is information on an organization called
“Nexus Community Partners in the Twin Cities” and on their website there is an
assessment tool. The idea is to give the tool as is with the instructions to city
Council, staff and the Commissions and have them work through this tool so that as
the Commission finalizes the Best Practice document, the Commission also has
something that can be pointed back to in terms of a baseline starting point.
Chair Beltmann noted on the Best Practice document there are a couple of things to
note. The first is to format the document to make it much less of a written document
people have to read through but more of a guide and a tool kit. She reviewed possible
ways the document could be structured with evaluations and information to guide
staff.
Commissioner James suggested looking at a recommendation that key staff that are
passionate about training attend a nexus training in order to take it back and share as
often as needed.
Chair Beltmann noted Ms. Olson and some other staff have gone through the GARE
training and there has been training and part of the hope with this is to use the nexus
document for a potential baseline and other recommendations that come out of this
will be tied to the GARE work so that staff internally who have gone through that
training can help to champion this work through and that it all ties together. She
agreed it was important for staff to be trained on diversity and engagement.
Commissioner Allen thought that part of this, on a yearly basis, there needs to be
some sort of a schedule for presenting to Commissions and staff.
Commissioner Macomber reviewed the evaluation information with the Commission.
She noted the key to evaluation is looking at it in the pre-planning stage. She thought
this also, if done properly, will line up with GARE and what the Council wants.
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Commissioner Allen thought this was a really important thing to do and will help
streamline the process so there are not duplications.
Chair Beltmann summarized the timeline with the Commission.
c. Discuss 2019-2020 Essay Question
Ms. Olson summarized the essay question and noted there were a few changes that
were made and explained the rubric will be included this year with the essay
information to the teachers.
Chair Beltmann indicated she liked the question but wondered if it should say in the
last two sentences How can social media be used to divide “our” or “a” community,
and then the same edit How can social media be used to help “our” or “a” community
be more inclusive.
Commissioner Allen preferred “our” because it is the city’s community. He asked if
there was an advantage of including “a family” to the question along with community
and friends or does that go to an area that is not necessary.
Ms. Olson thought just on that piece, the only thing the Commission may want to
consider for that is kids at that age does not go to family, that age thinks about the
rules the family has for social media and might not necessarily get to the rest of the
question.
Chair Beltmann agreed and thought it muddied the question.
Commissioner Macomber thought the question is good but would not include the
family thing because at that age rules are where the child goes to. She also indicated
she liked “a” community simply because there is no reason that the kids cannot
interpret that as “our” community. Depending on how politically aware it is the kid
might want to take a more global view.
Commissioner Peterson thought the kids could define community in whatever way
they choose.
The Commission liked the changes to the question.
Chair Beltmann asked if the Commission had any questions or changes to the rules.
Ms. Olson indicated she added “Essays containing evidence or examples that support
ideas or concepts will be given higher scores” to rule one.
Commissioner Allen asked in regard to rule two, does the three-page, double spaced
only apply to typed or would it also include handwritten.
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Chair Beltmann indicated the Commission has never received a handwritten essay
and most have come in typed.
The Commission liked the changes to the rules.
Chair Beltmann thought it will help significantly in grading by breaking the essays
out by grade level.
Chair Beltmann asked for feedback on the rubric.
Commissioner Bolinger thought it was really only for the Commission and maybe
there should be a line for zero points might be a little redundant and looked fine for
the grading.
Chair Beltmann explained the one thing she did not like is grading for grammar and
spelling because it gives a benefit to people who have English as their first language.
She struggled with including that as something being scored on versus the essence of
answering the question.
Commissioner Bolinger wondered if there could be a sentence added indicating it
could be used in the overall grading and score.
Commissioner James thought it could be taken out and added to the overall
comprehension and organization of the essay.
Commissioner Macomber bases it on spell checking the document and if it was used.
Commissioner Peterson noted Youth Commissioner Iverson thought it was an
important component because in school the kids are graded on that with the essays
and reports that are done there. She erred on the side of keeping it in because the kids
are graded on it in school and she wanted to be consistent.
Ms. Olson noted the rubric will go to the teachers and not necessarily be passed on to
the students. The Commission can indicate the rubric can be shared.
d. Discuss 2020 Work Plan
Chair Beltmann reviewed the 2020 work plan with the Commission.
Ms. Olson suggested because the full Commission is not present to start the
conversation but continue the discussion at the September meeting as well. She
thought this might be a living document that gets continual updates and changes.
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Commissioner Bolinger wondered if the Commission wanted to pick the
proclamations for next year in the proclamation update section.
Ms. Olson indicated before that is done, because this was a pilot program, the
Commission should do a report back to the Council on how that went and what was
accomplished by doing these pilot proclamations and then make Commission
recommendation on whether it should be continued for 2020 and what that would
look like. She thought this should be done sooner than later because the city budget
is also being formulated so if there are new events those can be included in the
budget, if possible.
Chair Beltmann noted the updates to the proclamations are done so the Commission
needs to figure out if it should be continued with thinking about display cases and
pilot programming or does the Commission want to move past that. She explained on
the Community Engagement Project.
Commissioner Peterson thought if people are interested in taking a project on then it
should be done.
Chair Beltmann wondered if the Commission wants to continue on its own work or
should the Commission think about how to integrate the work being done to support
staff and other Commissions work.
Commissioner Allen felt that the idea of tying activities with the proclamations was a
really good idea because it involves the community rather than just reading the
proclamation and much more meaningful.
Commissioner Macomber liked the idea of taking Sunday concerts, for example, and
if the Commission input were welcomed, to have different cultural concerts each
month to coordinate with the proclamations.
Chair Beltmann asked for the next meeting, the Commission to plan between now and
the next meeting what the Commissions thoughts are for the 2020 work plan and what
the role of the Commission is in providing recommendation and feedback to other
Commissions.
Other New Business or Reports
Ms. Olson noted there is an upcoming meeting on September 5th at the Ramsey County Library
on the Census.
Announcements
Future Agenda Items
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a. Overview of Best Practices document
b. Survey/2020 Work Plan/Party in the Park
c. Hispanic Heritage Month Event Update
Adjournment
Motion by Peterson, seconded by Macomber to adjourn the meeting. Chair Beltmann adjourned
the meeting at 7:44 p.m.
Respectfully submitted,
Sue Osbeck
TimeSaver Off Site Secretarial, Inc.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: September 18, 2019

ITEM: 7a.

ITEM DESCRIPTION: Hispanic Heritage Month Pilot Programming

Background
The Commission had previously identified September’s proclamation for Hispanic Heritage
Month as one of the topics for pilot programming. At the Council meeting on August 12, Council
indicated their support for an event occurring on October 5, 2019 from 5-7pm in Central Park
that encompassed having a band and potential food truck(s) for a celebration of Hispanic
Heritage Month.
Staff has begun planning for the event and will provide an update at the meeting. In addition,
staff is looking for volunteers to help with the event, including assistance from commissioners.

Recommendation
Information only.

Attachments
None.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: September 18, 2019

ITEM: 7b.

ITEM DESCRIPTION: Best Practices Update

Background
Over the past several months, the Human Rights, Inclusion and Engagement Commission has
been working on a two-prong approach to the directive provided by the City Council at their
joint meeting on March 26, 2018.
The HRIEC met with the City Council to discuss their annual work plan and more specifically to
seek further direction regarding the second phase (Outreach) to the Engagement Project they
have been working on at the June 3 Council meeting.
At the August meeting, the commission discussed next steps which were:


Putting together the evaluation piece



Redrafting the Best Practices document

Tonight’s discussion will focus on an update to both of these steps.
Recommendation
Discuss work that has been done so far and next steps.

Attachments
A. Draft Best Practices Guide

Community Engagement Toolkit
Document Outline
9.12.19

This guide is meant to be used as a tool by staff and city commissions to guide community engagement efforts at each
stage of a project – before, during, and after. The purpose of the guide is to standardize engagement projects across
the city, and to put diversity and inclusion at the center all projects.

CITY OF ROSEVILLE RACIAL EQUITY STATEMENT
The City of Roseville is dedicated to creating an inclusive community where the predictability of success is not based
on race or ethnicity.
The actions of government at the federal, state, and local level have created racial disparities that continue to harm
our community. Rectifying these disparities is critical to the development of a vibrant community and a high quality of
life for all residents.
All City Departments will prioritize racial equity in their planning, delivery, and evaluation of programs, policies, and
services.
The City of Roseville is committed to taking tangible steps to normalize, organize, and operationalize racial equity
principles and tools, with an eye toward impactful and sustainable outcomes that create a more equitable community.

PRE-PLANNING
Why community engagement matters?
As defined by the Tamarack Institute, community engagement is the process by which citizens are engaged to work
and learn together on behalf of their communities to create and realize bold visions for the future.
6 Step Project Planning Process
Step 1 – Gain Internal Commitment
Step 2 – Learn from the Public
Step 3 – Define Level of Participation
Step 4 – Define Decision Process & P2 Objectives
Step 5 – Design Public Participation & Communications Plan
Step 6 – Evaluate
STEP
1

ACTION
Gain Internal Commitment

1.
2.
3.
4.

TASKS
Identify decision makers.
Identify purpose of engagement/scope of decisions
Define Public’s Role in decision/assess City’s expectations
Identify preliminary stakeholders and issues

2

Learn from the Public

1. Impact analysis of stakeholders and potential issues
2. Develop a comprehensive list of stakeholders and categorize
(primary, secondary, etc)
3. Correlate stakeholders and issues
4. Review/redefine statement of purpose or problem to solve

3

Define Level of Participation

1. Assess public and internal exptations
2. Select level of participation (inform, consult, involve,
collaborate, empower)
3. Assess readiness of organization

4

Define Decision Process &
P2 Objectives

1. Understand decision process (timeline)
2. Set public participation and communication objectives for each
step
3. Develop strategic communication plan

5

Design Public Participation
& Communications Plan

1.
2.
3.
4.

6

Evaluate

Create plan
Integrate stakeholder data into plan
Identify timing/resources
Evaluate

Detailed listing of question for each of the 6 steps.

Step 1 – include IAP2 Spectrum.

An important step in successfully engaging the community is to determine the purpose for the engagement effort,
communicate that purpose, and then design the engagement activities to achieve the intended purpose
The International Association for Public Participation (IAP2) has developed a framework to define levels of stakeholder
engagement. The framework can be used to determine the goal for public participation and what the public should
expect from the organization during the process. The ability of stakeholders to influence a decision-making process
increases as you move across the spectrum.
An organization might want to engage the community for one of several reasons1:
 To inform community members about an initiative. Feedback and input is not being sought. This level of

engagement provides information about work being undertaken internally by an organization that will lead to a
decision being made.
 To consult with the community to gather input on a specific topic, proposal, or initiative. An organization needs

to commit to listening to a stakeholder feedback, carefully consider it, make a decision, and then provide an
explanation of how input was used to inform a decision.
 To involve stakeholders by giving them an opportunity to provide input and ideas to develop options or
solutions. Stakeholders are involved early in the process and are part of developing solutions. The organization
will make a final determination of how to move forward but commits to considering input and ideas from
stakeholders in the final decisions.
 To collaborate with the community to generate solutions. This level of engagement is about partnering with

stakeholders and sharing power as much as possible. Collaborative efforts can be time consuming and take
considerable effort. The organization and a broad base of stakeholders work together to define the scope of a
decision/project, develop options, and consider options based on co-created criteria.
 To empower stakeholders to make important decisions. Decision-making is delegated to stakeholders and the

organization commits to implement the decision of stakeholders.

1

Reference IAP2 Document

IAP2 Spectrum of Public Participation

INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

Public
participation
goal

To provide the
public with
balanced and
objective
information
to assist them
in
understanding
the problem,
alternatives,
opportunities
and/or
solutions.

To obtain public
feedback on
analysis,
alternatives
and/or decisions.

To work directly
with the public
throughout
the process to
ensure that public
concerns and
aspirations are
consistently
understood and
considered.

To partner with
the public in each
aspect of the
decision including
the development of
alternatives and the
identification
of the preferred
solution.

To place final
decision-making
in the hands of
the public.

Promise to
the public

We will keep
you informed.

We will keep
you informed,
listen to and
acknowledge
concerns and
aspirations, and
provide
feedback on
how public
input influenced
the decision.

We will work with
you to ensure that
your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to you
for advice and
innovation in
formulating
solutions and
incorporate your
advice and
recommendations
into the decisions to
the maximum extent
possible.

We will implement
what you decide.

Example
techniques

■ Fact sheets
■ Websites
■ Open
houses

■ Public
comment
■ Focus groups
■ Surveys
■ Public
meetings

■
■

■

Workshops
Deliberative
polling

■
■

Citizen advisory
committees
Consensusbuilding
Participatory
decisionmaking

■

Citizen
juries
■
Ballots
■
Dele
gated
decision

Tool: Engagement Plan Template
1.
2.
3.
4.
5.
6.
7.
8.

What is the project?
What decision needs to be made?
What is the desired outcome of the public engagement plan?
What level of participation is the City expecting?
What commitment is the City willing to make regarding how the public can affect the decision(s)?
Who are the stakeholders the City expects to participate?
Who will be affected by the decisions?
What are the risks of not having public participation?

PUBLIC PARTICIPATION TECHNIQUES AND EXAMPLES

SAMPLE TEMPLATES
 Project workplan
 Registration form
 Onsite information sign-up form
 Post-engagement survey

CITY OF ROSEVILLE RACIAL EQUITY STATEMENT:

APPENDIX

A.
B.
C.
D.

Census district map and summary demographic data
Staff survey summary
Staff Survey forms
Additional Resources

APPENDIX A – Census district map and summary demographic data

City of Roseville Demographic Summary by Census District (reorganize to make easier to read)
Overview
We know that the demographic profile of the city is constantly changing as we become more diverse. According to the
most recent data, which was collected 2 years ago, we know that:
 The median household income is similar to the state average of $58,476
 25% of residents identify themselves as a person of color
 60% of housing is single unit
 62% of housing is owner occupied (38% renter)
 SE Roseville (416.02) is the most diverse part of the city when compared to the other tracts
 Large disparities exist in poverty and income, especially among children, in the SE Roseville tract
(416.02) compared to the other tracts.
 Most tracts are similar in age, income/poverty, education, housing and language with SE
Roseville being the outlier
Census tract 413.02 (NW border of Roseville, Hwy 36 Snelling and County Rd D)
 Largest in Area
 Average age 33.1 years (one of the youngest)
 More renters than owners (54% vs 46%)
 23.1% report “moved since previous year” (highest)
 4% of children and 9% of adults speak another language at home (lowest in city)
Census tract 413.01(SW Roseville, Hwy 36 to Roselawn to Snelling)
 Average age 42.3 years
 Around 16% identify as black (other census tracts average 4-11%)
Census tract 414 (Middle North, Snelling, Hwy 36 and Lexington)
 Average age 35.5 years

Draf
t

Census tract 415 (Middle North, lexington, Hwy 36 and Dale)
 Average age 51 (the oldest)
 Highest median household income and lowest poverty rate
 Highest percentage of owners vs renters (78% vs 22%)
 6% of children and 9% of adults speak another language at home (lowest in city)
Census tract 416.01 (NE Roseville, Dale, Hwy 36 and Rice)
 Average age 41 years

Census tract 416.02 (SE Roseville, Dale, Hwy 36, Rice and Larpenteur)
 Average age 33.8 (one of the youngest)
 Around 35% identify as Asian (other census tracts average 5-9% asian)
 Around 50% identify as white (other census tracts average 70-85% white)
 Lowest household income at $41,000
 Highest poverty rate (around 35% live below poverty line)
 Around 65% of children are below poverty line (next closest tract is at 15%)
 More renters than owners (56% vs 44%)
 20.3% report “moved since previous year” (2nd highest)
 Lowest education rate (78% w/ H.S vs 90%+ average |28% w/ Bachelors vs above 45% in city)
 36% foreign-born, highest in city vs 15% or below for other tracts
 31% of adults speak another language at home - highest in city
 51% of children speak another language at home - highest in city

Census tract 417 (Middle South, Hwy 36, Dale, Lexington and Larpenteur)
 Average age 46.2
 2nd lowest household income at $59,000
 2nd lowest poverty rate (around 10% live below poverty line)
 13% of seniors 65+ live below poverty line (next closest tract is at 10%)
Census tract 418 (Middle South, Hwy 36, snelling, Lexington and larpenteur/Roselawn)
 Average age 38.1 years

APPENDIX B: SUMMARY OF STAFF SURVEY RESULTS

Summary of Staff Survey Results:
Reasons for engaging the community:




Voting
Attending events
Volunteering





Serving on a commission
Inform the public
Solicit input

Current methods for engaging the community:
Announcements
Cable television
City website
Community
Meetings






Mailing
News releases
Newsletters
One-on-one
meetings

 Department hosted
events







Online surveys
Open houses
Paper surveys
Posters
Services provided
(utility bills, business






 Door to door
 Flyers
 Information
meetings

licenses)





Public hearings
Relationship building
Social Media
Subscriber based
newsletter

 Targeted
programming
 Traditional media
 Website
 YouTube

Who is currently engaged: As one might expect, this varies by department and initiative but the most
engaged segment of the community currently tends to be older* white residents that own a home with
at least some higher education.
Who do they hope to engage: The overwhelming response was that the city departments would like to
better engage young community members (under 35), people of color, and renters.
Where do they want guidance on future engagement: Survey respondents identified renters, parents,
and diverse communities (Somali, Karen, Bhutani, and Nepali) as communities they would like to better
engage in future work. They also felt having insights on how to factor in changing and moving
populations would be helpful.
What can HRIEC create that would be helpful:





Citywide document outlining engagement vehicles recommended for specific results.
Framework of levels of engagement for various types of efforts (projects, issues, studies, etc)
Language and technology barriers best practice recommendations
Engagement efforts are influenced by topic, location, and life situation/experience (parents with
school aged kids).

APPENDIX C: STAFF SURVEY RESULTS

APPEDNIX D: ADDITIONAL RESOURCES
Resources:

Nexus Community Partners – A local organization whose missions is to build more engaged and
powerful communities of color by supporting community-building initiatives that expand
community wealth and foster social and human capital. They provide a number of tools and best
practice advice on community engagement. http://nexuscp.org/resources/.


The Tamarack Institute works with leaders in non-profits, governments, businesses and the
community to make the work of advancing positive community change easier and more
effective. They provide papers and webinars about community engagement best practices.
http://www.tamarackcommunity.ca/



Webinar about strategies for inclusive engagement:
http://www.tamarackcommunity.ca/library/webinar-strategies-inclusive- engagement



The Government Alliance on Race and Equity is a national network of government working to
achieve racial equity and advance opportunities for all. https://www.racialequityalliance.org.

Placeholder information – Need to determine if this fits with toolkit and where?
Where you are at on the spectrum can influence techniques and applications. Different techniques will
be most useful at different points in the decision-making process.
Factors that should be considered in selecting the appropriate technique can include:
 Who is the decision maker?
 What level on the spectrum are we?
 What promise has been made to the public?
 What is the objective that we are aiming to achieve by this technique?
 The number and types of stakeholders
 Timing
 Amount of preparation required.
 Resource availability, such as staffing, skills, budget and venue.
Technique Selection
Step 1: Determine where are you on the spectrum and your public participation objectives.
Step 2: Determine what formats best fit the objectives.
 Share information
 Collect & Compile information
 Bring people together
Step 3: Determine which techniques might achieve your goal and objective.
Step 4: Evaluate the techniques for their suitability.

Human Rights, Inclusion and Engagement Commission Minutes
August 21, 2019 – Draft Minutes
a. Best Practices Update
Chair Beltmann reviewed the history of this item with the Commission to bring new
Commissioners up to date.
Chair Beltmann noted Commissioner Macomber and herself met in July with Ms.
Olson and talked through what would really be helpful in terms of the document.
Commissioner Macomber and she talked about what the document could look like
and shared parts of the document and then discussed with Ms. Olson about how the
document can be utilized by staff.
Chair Beltmann indicated a couple of things that have come out of the conversation,
one idea is as a starting point, this fall or the beginning of next year, ask the Council,
staff and potentially the different Commissions to do a community engagement
assessment. This will give them an idea of where the city is at, an understanding of
engagement and how the community is engaged. A next step to the staff survey that
was done.
Chair Beltmann explained in the packet there is information on an organization called
“Nexus Community Partners in the Twin Cities” and on their website there is an
assessment tool. The idea is to give the tool as is with the instructions to city
Council, staff and the Commissions and have them work through this tool so that as
the Commission finalizes the Best Practice document, the Commission also has
something that can be pointed back to in terms of a baseline starting point.
Chair Beltmann noted on the Best Practice document there are a couple of things to
note. The first is to format the document to make it much less of a written document
people have to read through but more of a guide and a tool kit. She reviewed possible
ways the document could be structured with evaluations and information to guide
staff.
Commissioner James suggested looking at a recommendation that key staff that are
passionate about training attend a nexus training in order to take it back and share as
often as needed.
Chair Beltmann noted Ms. Olson and some other staff have gone through the GARE
training and there has been training and part of the hope with this is to use the nexus
document for a potential baseline and other recommendations that come out of this
will be tied to the GARE work so that staff internally who have gone through that
training can help to champion this work through and that it all ties together. She
agreed it was important for staff to be trained on diversity and engagement.
Commissioner Allen thought that part of this, on a yearly basis, there needs to be
some sort of a schedule for presenting to Commissions and staff.

Human Rights, Inclusion and Engagement Commission Minutes
August 21, 2019 – Draft Minutes
Commissioner Macomber reviewed the evaluation information with the Commission.
She noted the key to evaluation is looking at it in the pre-planning stage. She thought
this also, if done properly, will line up with GARE and what the Council wants.
Commissioner Allen thought this was a really important thing to do and will help
streamline the process so there are not duplications.
Chair Beltmann summarized the timeline with the Commission.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: September 18, 2019

ITEM: 7c.

ITEM DESCRIPTION: Discuss 2019-20 Work Plan

Background
As the end of the year nears, it is appropriate to begin discussion on planning for the remainder
of 2019 and 2020. Staff has included an updated version of the 2018-2019 HRIEC work plan
along with a (relatively) blank 2019-2020 work plan. At the bottom of the 2019-2020 work plan
are items that have been discussed over the last several meetings that the commission will
want to consider for the upcoming year.
As part of this discussion, commission members were asked to fill out a survey. The questions
for the survey are attached and the commission will discuss them at the meeting.
Recommendation
Continue discussion on the 2019-2020 work plan.
Attachment
A:
B:
C:

2018-2019 Updated Work Plan
Draft 2019-2020 Work Plan
Survey Questions

1

Attachment A
2018-19 Human Rights, Inclusion and Engagement Commission Annual Workplan

Proclamation
Updates

Aug-18
Review drafts

Community
Engagement
Special Project

Draft survey
questions.
Outside B.P.
Research
Conduct staff
survey
Compile
community
demographic
information

Essay Question

Finalize
Question and
Send to
Schools.
Review
participation

Rosefest
party in the
park

Sep-18
Review drafts

Oct-18
Review drafts

Nov-18
Finalize &
send to city
council for
approval.
Finalize pilot
proclamation
recommendation
Review Survey
Results.
Plan interview
needs
Conduct
interviews
Plan outreach
strategy w/
city staff.

Dec-18
Review drafts

Jan-19
Launch pilot
proclamation
planning

Compile
survey and
interview
results into
best practice
document.

Review and
refine
scoring
rubric

Misc. Items

Mar-19
Finalize
remaining
proclamations

Apr-19
Review final
proclamations w/
Council 4/8/19

Continue
creating best
practice
document &
conducting
community
outreach

Discuss best practice
document and next
steps for Outreach
phase of
Engagement Project

Review and
choose winning
essays

May-19

Finalize
recommendati
on to Council
on phase II of
Engagement
Project

Reception for
Essay winners
Discuss
Question Ideas

Jun-19

Application

Complete
Community
Engagement &
Inclusion
Training
Discuss how to
integrate
business
community into
work.

Review
2018
Work

Discuss
participation in
2019

Jul-19

Present next
steps
recommendations
to City Council.

Draft Question

Discuss
participation
& plan activity

Rosefest Parade

Training

Feb-19

Parade

Finalize Question

Attachment B
2019-20 Human Rights, Inclusion and Engagement Commission Annual Workplan
Aug-19

Sep-19

Oct-19

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20

May-20

Jun-20

Jul-20

Essay winner
reception
Discuss
Question Ideas

Draft Question

Finalize Question

Proclamation
Updates

Community
Engagement
Special Project

Essay Question

Finalize Best
Practices Guide

Present best
practices
document to
City Council

Review and
choose winning
essays

Send to
Schools.

Discuss 2020
parade ideas and
Party in Park

Rosefest
party in the
park

Discuss
participation
in 2019

Rosefest Parade

Training

Misc. Items

Hispanic Hert.
Programming
Discuss 2020
Workplan

Other:
 Proclamation recommendations (display case &
programming)
 Council request to revisit items from previous workplan
 Commission survey on topics of interest
 Commission recruitment/interview process

Finalize 2020
Workplan

Application

Contact
Commissions

Contact
commissions

Order shirts

Parade

Roseville HRIEC
This brief survey is intended to capture information about the interests of HRIEC Commission
members and inform the commissions 2020 workplan.

Name
Your answer

From the commissions existing workplan, what work would you
like to see the commission continue in 2020? The 2019
workplan included: proclamation updates and pilot programs,
community engagement special project, middle school essay
question, participating in Rosefest parade, and Party in the Park
activity.
Your answer

What new programs or activities would you like to see the
commission undertake over the next couple of years?
Your answer

Are there areas of the commissions workplan, processes, or
structure that you don't understand? If so, what would you like
additional information on?
Your answer

How would you like to be engaged in the work of the
commission? (Examples might include: I want to attend
meetings and provide thoughts/feedback on key questions, or I
want to help plan activities, or I'm interested in representing the
commission in the community, etc)
Your answer

What areas of expertise, interest, or skills do you have that relate
to the work of the commission? (This question is intended to
determine how we can better engage all commission members
in our work.)
Your answer

SUBMIT
Never submit passwords through Google Forms.
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