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BACKGROUND 1 

 2 

As in many cities, it has been the practice for the City Council to hold special strategic 3 

planning sessions to map out the best way to conduct the City’s business and the priorities 4 

and projects and to consider budget implications. 5 

 6 

Staff reviewed the meeting calendar. The calendar is clear, and Council Chambers are 7 

available for special meetings for January 30 and February 6. 8 

POLICY OBJECTIVE 9 

A strategic planning session will help the Council establish priorities and help plan the 10 

2013 budget to implement the vision of the Council.  11 

COUNCIL ACTION 12 

Consider two special strategic planning meetings on January 30 and February 6, from 13 

6:00 to 9:00 p.m. 14 

 

Prepared by: William J. Malinen, City Manager 
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