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Maintain Annual Accreditation Status as a “Way of Doing Business”

City Council Work Plan Meeting 1/31/11

Parks and Recreation “Must Do’s”:
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. Administer Minnesota Department of Agriculture Grant process by 5/11
. Adequately Support Equipment Replacement Fund
. Support Implementation of Parks and Recreation Master Plan — Support

Citizen Organizing and Implementation Teams

Support community infrastructure (facility) repair/ replacement where
facilities have fallen into severe disrepair, are no longer suitable for
community use, becoming hazardous and do not meet code/standards
Support Parks & Recreation Fall Referendum and/or other funding
mechanisms (if recommended/supported by community, commission,
organizing team and survey)

Parks and Recreation “Ought to Do’s":
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Support Parks and Recreation Maintenance Program to the level needed
to maintain current community resources

Support Natural Resource Management

Support Volunteer Management Program

Expand Campus Geothermal System

Support Future Parks and Recreation Development/Acquisitions
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