
2011 Police Department Briefings 
 
 
2011 “Must Do’s” 
 

1. Continue to adequately fund the Department’s vehicle replacement fund 
2. Continue to adequately fund the Department’s Capital Improvement Program 
3. Continue to adequately fund the Department’s current staffing levels 
4. Allow the Department to restructure its command staff and add a non-sworn 

position to better serve the citizens and Department needs 
  

 
 

2011 “Ought to Do’s” 

1. Enter into a financial partnership with Rosedale and/or other merchants to fund 
an additional patrol officer dedicated to those retail areas 

2. Continue enhanced relationship with Rosedale and its merchants 
3. Expand leadership and career development training in the Department 
4. Continue and possibly expand the Department’s New American Forums in 

cooperation with the Human Rights Committee and the Fire Department 
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