
 
City of Roseville 2040 Comprehensive Plan 

Scope of Services 

 

The WSB Team will provide the following services related to the City of Roseville 2040 Comprehensive 
Plan as described in the attached Professional Services Agreement.  All documents will meet the 
minimum standards for comprehensive plans as required by the Metropolitan Council.  For each 
deliverable requiring review and revision by City staff, policy makers, or other stakeholders, the City will 
provide WSB/LHB with a single “redlined” document consolidating all comments and giving direction for 
the preferred response. One round of review and revision is assumed at each major milestone/task. 

Task 1:  Vision, Goals and Objectives 
 
Overview: 

• Kick-off meetings with staff and commissions 
• Public Engagement Plan 
• Public kick-off and visioning session 
• Data collection and analysis 
• Analysis of growth projections 
• Baseline mapping 
• Review and summary of existing plans and studies 
• Develop and deploy online public engagement site 

Task Detail: 
During this initial task, WSB will kick off the project, perform background data gathering and analysis, 
and review of existing City plans, policies and documents.  The initial vision will build on the foundation 
set out in the Imagine Roseville 2025, Parks Master Plan, and other community processes in addition to 
incorporating new energy and ideas from the public. Our process will begin with some basic homework 
for staff and Planning Commissioners to review and categorize the existing goals and objectives as to 
whether they should be kept, revised, removed, or have already been implemented. That feedback will 
be used in conjunction with public input to create a first draft of revised vision and goals. 
 
WSB planners will work with City staff to update the Community Context chapter to reflect physical 
development and demographic changes since the last Comprehensive Plan. Current demographics, 
housing, and economic data will be provided, along with population projections to help inform other 
chapters of the plan. 
 
Deliverables:   

• Approved public engagement plan 
• Updated Community Context chapter 
• Draft vision statement and goals 
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Task 2: Public Engagement 
 
Overview: 

• Implementation of approved Public Engagement Plan 
• A variety of meetings, outreach and surveys scheduled throughout the planning process 
• Work with City staff, Planning Commission, Community Engagement Commission and other 

community resources to engage residents 

Task Detail: 
Our collaborative approach to public processes will help build consensus and momentum for progress, 
leading to long-term relationships that support ongoing efforts.  Our team of community engagement 
specialists will work with Roseville to ensure that meetings and other engagement tools are customized 
to the community’s needs.   
 
For this process, staff will act as a steering committee, along with the City Planning Commission. Several 
tools are outlined below and on the following page that we think will work well for this project, but we 
will refi ne this approach based on early conversations with the City, as well as make ongoing 
adjustments to the plan through the project process. 
 

• Public workshops (up to 2):  We will use an initial workshop to introduce the Comprehensive 
Planning process, review opportunities and challenges, envision future scenarios, and confirm or 
refi ne Roseville’s shared vision.  We will also use workshops to foster a discussion between 
project stakeholders at various stages in a design or planning process. This may include 
introducing the process, reviewing opportunities and challenges, envisioning future scenarios, 
developing a shared vision, reviewing proposals and designs, and so forth. Based on our goals 
for the workshop, we will develop an agenda, presentations, discussion questions, boards, 
exercises, comment cards, etc.   Workshop materials will also be posted online for those unable 
to attend in person. 

• Intercepts (up to 6):  These are an especially powerful tool for efficiently getting information to 
and from a community because we meet them where they are. We take simple exercises out to 
pre- existing events or popular places (fairs, farmer’s markets, churches, malls, parks, busy 
intersections, etc.) and receive live feedback. We will provide boards and simple instructions, 
which can be deployed by others or even allowed to stand unattended in certain cases, making 
this a very cost effective tool. The specific schedule for intercepts will be developed with City 
staff, but may include: 

o Events at the Fairview Community Center 
o Attendance at the Tuesday Farmer’s Market 
o Rosefest in late June 
o Nature Center Open House in late January 
o Arts at the Oval in late March 
o Wild Rice Festival in September 

 
• Online Forum:   We will utilize a tool called, “mySidewalk” to provide an online resource and 

forum for discussion. The mySidewalk application allows individuals to provide their opinions 



and insight on their smartphones, tablets, or laptops at any time. mySidewalk can be easily 
incorporated into existing social media platforms. It provides options for polling, survey, and 
two-way postings for individuals to comment or share ideas about what they want for Roseville. 
We will also provide an online community survey to supplement our other engagement events.  
 
In addition to the project website, we will utilize social media to get the word out on 
engagement events and to solicit input on project milestones. Specific social media “boosts” will 
also be used to target typically underrepresented groups in Roseville. Those groups can be 
selected based on age, language, location, and other factors to increase the reach of our social 
media campaign 

 
• Stakeholder Interviews (up to 6):  In key subject areas, we find that targeted one-on-one or 

small group interviews are the most effective way to explore topics in more depth. Our team 
will work with Roseville to determine what subjects and persons will most logically be 
approached with this method. 
 
Specific stakeholder groups may include (among others): 

o Neighborhood meetings in the planning districts 
o A developer roundtable to discuss future land use and economic development with local 

developers 
o Participants in the Early Childhood and Family Education (ECFE) program 
o The City’s Human Right’s Commission 
o Police and Community Service Officers 
o Residents of large rental communities 
o Roseville Business Council 
o Consultation with the Roseville Area School’s Office of Equity and Integration 
o Events at the Adult Learning Center at the Roseville 

 
• Listening Sessions (up to 2):  These events are a great way to develop trust with certain 

communities because they focus on listening to concerns and ideas, rather than presenting or 
delivering information - though of course there’s some room for both. We provide a series of 
questions about the topic and can either lead the meeting or support the City in doing so. 

• Meetings in a Box:  MIBs are useful for many of the same reasons that intercepts are: we 
provide fairly self-explanatory materials that nearly anyone can use. We will provide a box with 
presentation materials, discussion questions, and other project information that can be 
presented by anyone with an interest in the project. We also provide forms for facilitators to 
record their findings and observations. The MIBs are usually taken to meetings that already are 
taking place (rotary clubs, neighborhood events, board meetings, etc.) so that information about 
the project can be disseminated and interest can be generated in providing feedback via other 
tools, such as online surveys. 

 
Deliverables:   

• Meeting materials and agendas 



• Report of public engagement results 
• Monthly debriefings on Community Engagement with staff and Planning Commissioners 

 

Task 3:  Land Use and Resilience 

Overview: 

• Evaluation of MetCouncil forecasts 
• Identification of vacant and underutilized sites 
• Assessment of planning districts 
• Development of future land use scenarios 
• Land Use goals and policie 
• Future land use plan 

Task Detail: 
Based on the goals developed during the Vision task, we will evaluate properties that are available for 
development including vacant and underutilized sites that may be ripe for transitioning to other uses. 
This task will include identification of parcels with inappropriate land use designations in the existing 
comprehensive plan, as well as an evaluation of land use category descriptions in general to determine if 
new categories are needed. 
 
Next, WSB will prepare a land use scenario to meet both the MetCouncil projections for growth and 
density, as well as the City’s desires for community character. The scenario can be used to evaluate 
transportation and infrastructure impacts, thereby informing other chapters of the plan update. The 
land use plan will be vetted with the public to garner comments from residents, land owners and 
developers. The land use mix and land use locations can be adjusted at each point in the process to 
ensure that the plan can, and will be constructed by developers, the cost of development is efficient and 
cost-effective, and that it achieves the goals of the community.  
 
The land use scenarios will also be developed with an eye on design that promotes walkability, access, 
and potential form-based approaches. When discussing the scenarios with the public, we will also gather 
input on potential community gathering spaces throughout the City. 
 
We will reassess existing “Planning Districts” to determine if a new structure would be appropriate. 
During that process, we will also identify neighborhoods or small areas that may need more intensive 
planning and public investment. Such areas may include Southwest Roseville, areas for infill, and areas 
with an aging building stock. 
 
The Resilience chapter will include metrics, policies, and practices to help the City adapt to climate 
change, as well as resilience strategies that emphasize flexibility in adapting to unknowns of climate 
change. Resiliency strategies will address not only environmental impacts, but social and economic 
impacts as well.  To complement the best practices, the team will also collect seven years of city-specific 
data for energy, water, travel, waste, and greenhouse gas emissions. These metrics will provide a 
baseline for goal-setting, inform the prioritization of policies and programs, and support future climate 
action planning. This data collection will support Step 4 recognition through GreenStep Cities. 
 



Deliverables:   
• Land Use Chapter 
• Future Land Use Map 
• Resilience Chapter 

 

Task 4:  Housing and Neighborhoods: 

Task Overview: 
• Land Use districts and tools to meet MetCouncil affordable housing allocation 
• Assessment of housing and demographic data to identify “gaps” in housing stock 
• Strategies to provide for life-cycle housing 

 
Task Detail:  We will coordinate with the newly formed EDA and City staff to develop a housing element 
that meeting the Metropolitan Council requirements for growth and affordable housing. This element 
will also emphasize life-cycle housing: housing options for a diverse mix of family types, ages, and 
economic status so that people can make Roseville their home at any stage of their life. 
 
To begin this process, we will work with staff to conduct a robust analysis of the existing housing stock in 
the City and compare it with demographic trends. This will illustrate potential gaps in the City’s current 
housing inventory from a physical and cost standpoint. Based on what gaps are identified, we will 
provide strategies to: 
 

• Ensure a continuum of care available for residents as they age in the community. 
• Create flexible options within the zoning ordinance to encourage additions to small homes/small 

lots to make them more accommodating to families. 
• Develop flexible zoning for property redevelopment, as well as design guidelines to support new 

or renovated housing that contributes to neighborhood character and sustainability. 
• Enact tools that can facilitate the development of affordable housing options in an appropriate 

mix based on identified need. 
 

Task 5:  Economic Development 

Task Overview: 

• Review EDA strategies 
• Mapping of potential development and redevelopment areas 
• EDA and stakeholder meeting 
• SWOT analysis 
• Meeting with City staff 
• Economic Development Strategic Plan including funding analysis 

Task Detail:  Our team will coordinate with the newly formed EDA and City staff to create an economic 
development element that provides realistic tools for growth and redevelopment. This element will be 



guided by the EDAs recently developed strategies including their recent work for the business assistance 
policy and the discussions for the continuation of the business retention and expansion program.  

We further understand that Roseville’s primary focus will be on redevelopment of existing sites. As such, 
economic development strategies will identify the resources available (to the City and to businesses) to 
assist with the higher costs associated with redeveloping those types of sites. 

In order to assist staff with the Economic Development element of the Comprehensive Plan, the WSB 
Team proposes the following sub-tasks: 

• Facilitating a meeting with the EDA and other stakeholders to develop a Strengths-Weaknesses-
Opportunities-Threats (SWOT) analysis for the community focused on development and 
redevelopment issues. 

• Holding a meeting with City staff to create a strategic Economic Development Vision. 
• Creation of a location map for areas that will be high priority redevelopment areas as the city 

continues to grow. This will map will be integrated with the future land use map. 
• Goals and objectives integrated into the Implementation element of the Comprehensive Plan 

We will also develop an Economic Development Strategic Plan that will be based upon the Economic 
Development Vision from the SWOT analysis and will include assigned tasks and timelines for their 
completion. Implementation strategies will include specific funding sources for potential new programs 
and projects utilizing WSB’s Grants and Funding Program.  The newly formed Economic Development 
Administration will be able to take the Strategic Plan and use it as a work plan to guide economic growth 
and development in the City. 

Deliverables: 

• Report of SWOT analysis results 
• Economic development chapter 
• Stand-alone Economic Development Strategic Plan 

Task 6:  Parks, Open Space and Recreation: 

Task Overview:  Roseville has already expressed its commitment to its Parks and Recreation System 
through the Master Planning process and the Parks and Recreation Renewal Program (PRRP). We 
anticipate that this chapter will directly reference that work and primarily reflect recent developments 
as needed. However, we may also want to consider necessary updates, including ADA-related policies or 
other topics. 

Deliverables: 

• Parks, Open Space and Recreation Chapter 

Task 7:  Implementation 

Task Overview: 



• Development of an implementation matrix 
• Funding opportunities associated with implementation action 

During this task, we will develop a concise and easy-to-use implementation matrix built on the goals 
developed earlier in the planning process. The matrix will identify specific actions related to the goals so 
that the City can see what needs to be done. The matrix will also include responsible parties, the 
timeframe for completion, and measurable outcomes to gauge the City’s progress. 
 
We will also include funding opportunities within the implementation chapter of the Plan. Roseville may 
be eligible for Livable Communities, Brownfield and other grants to assist with the implementation of 
the Plan. Potential funding sources may include: MnDNR Trail Grants, Legacy Partnerships, SRTS 
Funding, MnDOT HSIP, LRIP, BSWR Clean Water Funds, Watershed District Grants, MDH Funding, 
Public Facilities Authority (PFA) Loans, DEED, CIMS Grants, AAA Funding for Pedestrian Safety 
Improvements, USDA Rural Development Grants and Loans, and State Revolving Loans. 
 
Deliverables: 

• Implementation chapter with implementation matrix and analysis of potential funding 
opportunities 

  



 

 

 

 

Roseville Comprehensive Plan 
Community Engagement Tool Descriptions 

 
 
DATE: November 15, 2016   
 
TO: Roseville City Staff     
 
FROM: Erin Perdu, WSB, and Lydia Major, LHB  
 

A carefully crafted community engagement process provides the foundation for developing 
understanding and open communication between the wide variety of stakeholders interested in the 
future of their community. Our collaborative approach to public processes will help build consensus and 
momentum for progress, leading to long-term relationships that support ongoing efforts. Our team of 
community engagement specialists will work with you to ensure that meetings and other engagement 
tools are customized to your community’s needs to ensure they are efficient, effective, and build 
momentum for the project.  

Below is a list of tools that we frequently use to engage stakeholders in design processes. No single 
element works well for every community, nor do most processes require the use of every tool. Instead, 
we work with you to understand what tools meet your goals for both who should be included and what 
needs to be communicated. We also recommend that everyone anticipate flexibility and change during 
the process—sometimes it is necessary to make a mid-flight correction if we reach a point in the process 
where we recognize that we aren’t reaching our goals. This process is dynamic and flexible—it should 
also be fun as we work together to find new ways to communicate about our shared future. 

 

• Community Engagement Plan 
o What we do: The LHB team works with you to establish project schedule, budget, 

communication methods, and most importantly, set goals for the engagement process. 
We discuss who we want to reach, what we want to tell them, and what we want to 
learn from them. We also discuss what has worked well in the past and what tools have 
or haven’t been tried before. And we try to tailor our process to work well with other 
outreach efforts you or others may be conducting in your community. 

o Why we do it: This step ensures that we have a shared vision for the engagement 
process and that we have a framework against which to measure our progress at various 
stages of the project. 

o How we do it: This is usually conducted at an in-person kick-off meeting or conference 
call, followed by a written memo shared and revised by email. 

o How often/when we do it: We recommend that every process start with this step. 



o What you do: Attend the meeting and send timely comments on our memo 
o What you get: A narrative describing our project goals and proposed tools 
o What it costs: $1854 

 
• Public Open House 

o What we do: We foster a discussion between project stakeholders at various stages in a 
design or planning process. This may include introducing the process, reviewing 
opportunities and challenges, envisioning future scenarios, developing a shared vision, 
reviewing proposals and designs, and so forth. The most important consideration is how 
to develop positive communication that supports the project’s success. 

o Why we do it: Open houses are a good way to provide a transparent, public forum for 
discussing a project at conception and reviewing project progress at key intervals. They 
can also foster dialogue between stakeholders. 

o How we do it: Based on our goals for the Open House, the LHB team develops an 
agenda, presentations, discussion questions, boards, exercises, comment cards, etc. We 
usually conduct the meeting, although some clients prefer to conduct the meetings 
themselves with our support. 

o How often/when we do it: Most processes include one to three open houses, depending 
on the project scope and schedule. 

o What you do: Most clients provide us with a preferred location for the event, send out 
notifications either to key publications or through mailings/flyers (which we can provide 
if needed), provide refreshments, and attend the meetings. 

o What you get: All meeting materials and a summary of findings 
o What it costs: approximately $4000 each (we included two in Roseville’s process) 

 
• Charrettes and workshops 

o What we do: Charrettes and workshops provide an opportunity for the design team and 
community members to plan and design together. They build a shared understanding of 
opportunities and constraints and foster focused, creative thinking.  

o Why we do it: By focusing on a project in an intensive way, we can often jump start a 
project and provide a lot of excitement and momentum. It is often a very efficient way 
to get through the very iterative early steps of design and review. 

o How we do it: Based on our goals for the charrette, the LHB team develops an agenda, 
presentations, base maps, exercises, etc. We also provide direction during the meeting, 
but it is a very collaborative and flexible format. Charrettes can last several hours or 
several days, depending on the needs of the project. 

o How often/when we do it: Most charrettes and workshops are conducted once during a 
process, usually after existing conditions have been well established but before design 
and planning has progressed very far.  

o What you do: Most clients provide us with a preferred location for the event, send out 
notifications either to key publications or through mailings/flyers (which we can provide 
if needed), provide refreshments, and attend the workshops. 

o What you get: All meeting materials and a summary of findings. Often this is followed by 
a presentation or report that encapsulates the workshop progress. 

o What it costs: This is not currently included in your process proposal, but might be way 
to approach integrating Urban Design for specific areas of interest. The cost can vary 
widely depending on what level of detail is needed, but generally starts at $4000. 
 



• Panel discussions 
o What we do: A team of experts on various aspects of the project can present and discuss 

important aspects of a project in a public forum, as well as answer questions. 
o Why we do it: This can be a very fun and efficient way to educate a community on many 

aspects of a project. 
o How we do it: We work with you to determine what experts can be invited and then 

develop some leading questions. 
o How often/when we do it: Usually only occurs once at the early stages of a project, but 

can be used for different reasons at different stages. 
o What you do: Most clients provide us with a preferred location for the event, assist us in 

inviting experts, send out notifications either to key publications or through 
mailings/flyers (which we can provide if needed), provide refreshments, and attend the 
panel. Some clients also have an in-house expert on the panel. 

o What you get: All meeting materials and a summary of findings. 
o What it costs: This is not currently included in Roseville’s proposal, but could be added if 

desired. For LHB, the cost is usually $500-1500, depending on our level of involvement. 
Costs for experts vary widely. 
 

• Focus Groups 
o What we do: Based on our goals for the project, we plan a series of meetings on discreet 

topics and then invite stakeholders with a particular interest in those topics to join us 
for a meeting. 

o Why we do it: Focus groups are a very useful way to take a close look at discreet topics. 
They also can generate interest in certain portions of the community and help us reach 
deeper into difficult to reach demographics by building a dialogue and relationships. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually focus groups are most useful early in the process 
since we use them as a way to begin discussions. 

o What you do: Most clients provide us with a preferred location for the meetings, assist 
us in inviting stakeholders, send out notifications, and some attend the meetings. 

o What you get: All meeting materials and a summary of findings. 
o What it costs: This is not currently included in Roseville’s proposal, but could be added if 

desired at about $1000-2000 per meeting, depending on the number and type of 
invitees. 
 

• Stakeholder interviews 
o What we do: Based on our goals for the project, we plan a series of interviews with 

certain experts or stakeholders whom we feel have a particular interest or perspective 
on the process. 

o Why we do it: Interviews are another way to build important relationships and can be 
particularly useful in making certain stakeholders feel they are receiving careful 
attention. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually stakeholder interviews are most useful early in the 
process since we use them as a way to begin discussions. 



o What you do: Most clients provide us with a preferred location for the meetings, assist 
us in inviting stakeholders, and some attend the meetings. 

o What you get: All meeting materials and a summary of findings. 
o What it costs: Six of these are included in the proposal at about $1000 per meeting. 

 
• Listening Sessions 

o What we do: Based on our goals for the project, we plan a series of meetings with 
certain community groups or geographic areas and then invite stakeholders with a 
particular interest in those topics to join us for a session. 

o Why we do it: Listening sessions are a great way to develop trust with certain 
communities because they focus on listening to concerns and ideas, rather than 
presenting or delivering information—though of course there’s some room for both. 
They differ from focus groups in that we are not directing the topic too directly and we 
can be more flexible with the direction of the conversation. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually listening sessions are most useful early in the process 
since we use them as a way to begin discussions. 

o What you do: Most clients provide us with a preferred location for the meetings, assist 
us in inviting stakeholders, send out notifications, and some attend the meetings. 
Sometimes we recommend translators be available for the sessions and we can either 
recommend a service or work with yours. We also recommend that refreshments be 
provided. 

o What you get: All meeting materials and a summary of findings. 
o What it costs: Two of these are currently included at about $1800 per meeting 

 
• Intercepts 

o What we do: Intercepts are an especially powerful tool for efficiently getting 
information to and from a community because we meet them where they are. We take 
simple exercises out to pre-existing events or popular places (fairs, farmer’s markets, 
malls, parks, busy intersections, etc.) and get live feedback. 

o Why we do it: Many people simply will not attend public meetings for a variety of 
reasons. Often these are exactly the people we hope to reach: minorities, young people, 
disadvantaged populations, working parents, etc.  

o How we do it: LHB provides three to four boards with a series of questions, images, 
maps, diagrams, or other materials that can be easily answered by passers-by with 
limited guidance from a facilitator. We also provide forms for facilitators to record their 
findings and observations. 

o How often/when we do it: Intercepts are usually deployed early and continuously. They 
may be revised to meet needs at different points in the process. 

o What you do: Provide feedback on the content of the boards. Most clients deploy the 
boards themselves or even have committee members deploy the boards, since virtually 
no training is needed to use them (in some cases we have even had success setting the 
boards up and leaving them unattended).  

o What you get: Boards, forms for data entry, summary of findings. 
o What it costs: We’ve included six of these at $3000 each.  

 



• Meetings in a Box 
o What we do: Meetings-in-a-Box (MIB) are useful for many of the same reasons that 

intercepts are: we provide fairly self-explanatory materials that nearly anyone can use. 
The MIBs are usually taken to meetings that already are taking place (rotary clubs, 
neighborhood events, board meetings, etc.) so that information about the project can 
be disseminated and interest can be generated in providing feedback via other tools, 
such as online surveys. 

o Why we do it: We can efficiently provide project information and increase participation 
in other feedback tools.  

o How we do it: LHB provides a box with presentation materials, discussion questions, and 
other project information that can be presented by anyone with an interest in the 
project. We also provide forms for facilitators to record their findings and observations. 

o How often/when we do it: MIBs are usually deployed early and continuously. They may 
be revised to meet needs at different points in the process. 

o What you do: Provide feedback on the content of the MIB. Most clients deploy the MIBs 
themselves or even have committee members deploy the MIBs. 

o What you get: MIB materials, forms for data entry, summary of findings. 
o What it costs: We’ve included this at $4650. 

 
• Online surveys 

o What we do: Working with you, we develop a series of questions that can be easily 
understood and analyzed online. The questions often focus on frequency of use, 
discreet qualities, satisfaction, ranking of needs, and other more quantifiable areas of 
inquiry. We provide options for more open-ended feedback, but that is much more 
difficult to analyze, so we focus on the quantifiable. Online tools can also have a 
mapping format to get geographic data. 

o Why we do it: This is a very cost effective tool to develop a large data set about existing 
and proposed conditions. We can reach large numbers and diverse populations, though 
it is important to remember that literacy and computer access limits this tool. 

o How we do it: We develop questions, review them with you, deploy the survey, and 
provide a variety of tools to raise awareness of the survey. 

o How often/when we do it: This tool can be deployed at any point in the process for any 
length of time, depending on what information is needed. 

o What you do: Review the survey questions and assist in spreading the word. 
o What you get: All survey materials and a summary of findings. 
o What it costs: We’ve included one of these at $5,500. 

 
• Written questionnaires 

o What we do: We create a short, written document that provides a small amount of base 
project information and then asks a series of written or graphic/mapping questions. 

o Why we do it: This is a less efficient way to gather quantifiable, survey-type data, but it 
can reach populations who don’t have computer access. 

o How we do it: We develop the questionnaire, review it with you, and provide a variety 
of tools to raise awareness of the survey. 

o How often/when we do it: This tool can be deployed at any point in the process for any 
length of time, depending on what information is needed. 

o What you do: Review the survey questions and assist in spreading the word. 
o What you get: All survey materials and a summary of findings. 



o What it costs: We have not included this in your proposal but could add it for $8,000-
10,000 depending on the complexity of the questionnaire, its duration, and the number 
of questionnaires that have to be manually recorded and analyzed. 

 
Please keep in mind that these are very general categories of tool and each must be adjusted to meet 
the specific needs of your community and project. Costs are also very approximate and are only 
intended to provide a base understanding and comparison between tools. It is sometimes possible to 
reduce costs by having staff or volunteers conduct larger portions of the work of running the processes, 
recording results, etc. This also helps create lasting relationships and embodied knowledge that has a 
value all its own, but it is a large commitment and often requires some training, in addition to the time 
spent actually doing the work. Regardless of the cost, it is very rare that we use every tool, and we have 
occasionally developed new tools that met a specific project need. 
 




