
 

 

 
 
 
 

 
 
 

Memorandum 
 
DATE: December 8, 2016   
 
TO: Roseville City Staff (Draft), Planning Commission 
 
FROM: Lydia Major, LHB, and Erin Perdu, WSB 
 
RE: Roseville Comprehensive Plan Community Engagement Plan 
  
Purpose of this Plan 
This plan is intended to shape the overall approach to conducting the community engagement process for 
the Roseville Comprehensive Plan Update. It also describes our method for communicating key 
milestones, documents, and outcomes to the public. The Roseville Comprehensive Plan Update project 
team will provide schedule updates and PDFs of outreach tools, such as intercept materials, focus group 
questions, meeting-in-a-box kits, and meeting materials.  The City of Roseville staff will be responsible for 
advertising, coordinating and facilitating meetings, updating the project website, posting on social media, 
developing press releases, and delivering communications. 
 
Key Messages 
 Project Description  

o The primary purpose of this project is to update the City of Roseville Comprehensive Plan. 
o The update process will: 

 build upon past efforts while avoiding “planning and meeting fatigue” among 
residents 

 continue the energetic dialogues that have already been sparked, as well as find 
opportunities for new ideas and energy 

 build consensus and momentum for progress, leading to long term relationships that 
support ongoing efforts 

o The City of Roseville Comprehensive Plan update will: 
 focus on creative and sustainable redevelopment of underutilized sites 
 ensure that new development enhances the existing City character and quality of life 
 foster an environment for growth 
 preserve the amenities that make Roseville a great place to live, work, play and study 
 be forward thinking and implementable 
 provide balanced strategies for growth, development, and connections in response to 

changing demographics 
o “Elevator speech” describing the Roseville Comprehensive Plan Update project 

 “Roseville’s comprehensive plan update will strive to realize the community’s goals 
for equity, public safety, livability, resilience, and other key values by framing smart 
approaches land use, housing, and economic development. Our decisions today to 
support quality residential renovation, creative infill projects, and innovative 
commercial and industrial redevelopment will allow the community to prosper and 
thrive into the future.” 

Potential Engagement Tools: 
 Community Engagement Plan 
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o What we do: The LHB/WSB team works with you to establish project schedule, budget, 
communication methods, and most importantly, set goals for the engagement process. 
We discuss who we want to reach, what we want to tell them, and what we want to learn 
from them. We also discuss what has worked well in the past and what tools have or 
haven’t been tried before. And we try to tailor our process to work well with other 
outreach efforts you or others may be conducting in your community. 

o Why we do it: This step ensures that we have a shared vision for the engagement process 
and that we have a framework against which to measure our progress at various stages of 
the project. 

o How we do it: We will begin this process at a workshop with members of the Planning 
Commission and other related committees and commissions. 

o How often/when we do it: This is where and when we start! 
 Public Open House 

o What we do: We foster a discussion between project stakeholders at various stages in a 
design or planning process. This may include introducing the process, reviewing 
opportunities and challenges, envisioning future scenarios, developing a shared vision, 
reviewing proposals and designs, and so forth. The most important consideration is how 
to develop positive communication that supports the project’s success. 

o Why we do it: Open houses are a good way to provide a transparent, public forum for 
discussing a project at conception and reviewing project progress at key intervals. They 
can also foster dialogue between stakeholders. 

o How we do it: Based on our goals for the Open House, The LHB/WSB team develops an 
agenda, presentations, discussion questions, boards, exercises, comment cards, etc. We 
usually conduct the meeting, although some clients prefer to conduct the meetings 
themselves with our support. 

o How often/when we do it: Most processes include one to three open houses, depending on 
the project scope and schedule. 

 Charrettes and workshops (potential tool) 
o What we do: Charrettes and workshops provide an opportunity for the design team and 

community members to plan and design together. They build a shared understanding of 
opportunities and constraints and foster focused, creative thinking.  

o Why we do it: By focusing on a project in an intensive way, we can often jump start a 
project and provide a lot of excitement and momentum. It is often a very efficient way to 
get through the very iterative early steps of design and review. 

o How we do it: Based on our goals for the charrette, The LHB/WSB team develops an 
agenda, presentations, base maps, exercises, etc. We also provide direction during the 
meeting, but it is a very collaborative and flexible format. Charrettes can last several 
hours or several days, depending on the needs of the project. 

o How often/when we do it: Most charrettes and workshops are conducted once during a 
process, usually after existing conditions have been well established but before design and 
planning has progressed very far.  

 Panel discussions (potential tool) 
o What we do: A team of experts on various aspects of the project can present and discuss 

important aspects of a project in a public forum, as well as answer questions. 
o Why we do it: This can be a very fun and efficient way to educate a community on many 

aspects of a project. 
o How we do it: We work with you to determine what experts can be invited and then 

develop some leading questions. 
o How often/when we do it: Usually only occurs once at the early stages of a project, but can 

be used for different reasons at different stages. 
 Focus Groups 

o What we do: Based on our goals for the project, we plan a series of meetings on discrete 
topics and then invite stakeholders with a particular interest in those topics to join us for 
a meeting. 
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o Why we do it: Focus groups are a very useful way to take a close look at discrete topics. 
They also can generate interest in certain portions of the community and help us reach 
deeper into difficult to reach demographics by building a dialogue and relationships. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually focus groups are most useful early in the process since we 
use them as a way to begin discussions. 

 Stakeholder interviews 
o What we do: Based on our goals for the project, we plan a series of interviews with certain 

experts or stakeholders whom we feel have a particular interest or perspective on the 
process. 

o Why we do it: Interviews are another way to build important relationships and can be 
particularly useful in making certain stakeholders feel they are receiving careful attention. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually stakeholder interviews are most useful early in the process 
since we use them as a way to begin discussions. 

 Listening Sessions 
o What we do: Based on our goals for the project, we plan a series of meetings with certain 

community groups or geographic areas and then invite stakeholders with a particular 
interest in those topics to join us for a session. 

o Why we do it: Listening sessions are a great way to develop trust with certain communities 
because they focus on listening to concerns and ideas, rather than presenting or 
delivering information—though of course there’s some room for both. They differ from 
focus groups in that we are not directing the topic too directly and we can be more 
flexible with the direction of the conversation. 

o How we do it: We provide a series of questions about the topic and can either lead the 
meeting or support you in doing so. 

o How often/when we do it: Usually listening sessions are most useful early in the process since 
we use them as a way to begin discussions. 

 Intercepts 
o What we do: Intercepts are an especially powerful tool for efficiently getting information to 

and from a community because we meet them where they are. We take simple exercises 
out to pre-existing events or popular places (fairs, farmer’s markets, malls, parks, busy 
intersections, etc.) and get live feedback. 

o Why we do it: Many people simply will not attend public meetings for a variety of reasons. 
Often these are exactly the people we hope to reach: minorities, young people, 
disadvantaged populations, working parents, etc.  

o How we do it: The LHB/WSB team provides three to four boards with a series of 
questions, images, maps, diagrams, or other materials that can be easily answered by 
passers-by with limited guidance from a facilitator. We also provide forms for facilitators 
to record their findings and observations. 

o How often/when we do it: Intercepts are usually deployed early and continuously. They may 
be revised to meet needs at different points in the process. 

 Meetings in a Box 
o What we do: Meetings-in-a-Box (MIB) are useful for many of the same reasons that 

intercepts are: we provide fairly self-explanatory materials that nearly anyone can use. The 
MIBs are usually taken to meetings that already are taking place (rotary clubs, 
neighborhood events, board meetings, etc.) so that information about the project can be 
disseminated and interest can be generated in providing feedback via other tools, such as 
online surveys. 

o Why we do it: We can efficiently provide project information and increase participation in 
other feedback tools.  

o How we do it: The LHB/WSB team provides a box with presentation materials, discussion 
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questions, and other project information that can be presented by anyone with an interest 
in the project. We also provide forms for facilitators to record their findings and 
observations. 

o How often/when we do it: MIBs are usually deployed early and continuously. They may be 
revised to meet needs at different points in the process. 

 Online Presence: 
o What we do:  A dedicated project website using a tool called mySidewalk will provide an 

online resource and forum for discussion.  The mySidewalk application allows individuals 
to provide their opinions and insight on their smartphones, tablets, or laptops at any 
time. mySidewalk can be easily incorporated into existing social media platforms. It 
provides options for polling, survey, and two-way postings for individuals to comment or 
share ideas about what they want for Roseville. 

o Why we do it:  An online forum allows people who cannot or may not attend public 
meetings to provide ideas and input at a place and time that works for them. 

o How we do it:  The LHB/WSB team will create the mySidewalk site and populate it with 
project information, prompts for discussion, idea forums and other materials presented 
in our in-person events.  In addition to the project website, our team utilizes social media 
to get the word out on engagement events and to solicit input on project milestones. 
Specific social media “boosts” will also be used to target typically underrepresented 
groups in Roseville. Those groups can be selected based on age, language, location, and 
other factors to increase the reach of our social media campaign. 

o How often/when we do it:  The website will be developed at the beginning of the process and 
will be continually updated. 

 Online surveys 
o What we do: Working with you, we develop a series of questions that can be easily 

understood and analyzed online. The questions often focus on frequency of use, discrete 
qualities, satisfaction, ranking of needs, and other more quantifiable areas of inquiry. We 
provide options for more open-ended feedback, but that is much more difficult to 
analyze, so we focus on the quantifiable. Online tools can also have a mapping format to 
get geographic data. 

o Why we do it: This is a very cost effective tool to develop a large data set about existing 
and proposed conditions. We can reach large numbers and diverse populations, though it 
is important to remember that literacy and computer access limits this tool. 

o How we do it: We develop questions, review them with you, deploy the survey, and provide 
a variety of tools to raise awareness of the survey. 

o How often/when we do it: This tool can be deployed at any point in the process for any 
length of time, depending on what information is needed. 

 Written questionnaires (potential tool) 
o What we do: We create a short, written document that provides a small amount of base 

project information and then asks a series of written or graphic/mapping questions. 
o Why we do it: This is a less efficient way to gather quantifiable, survey-type data, but it can 

reach populations who don’t have computer access. 
o How we do it: We develop the questionnaire, review it with you, and provide a variety of 

tools to raise awareness of the survey. 
o How often/when we do it: This tool can be deployed at any point in the process for any 

length of time, depending on what information is needed. 
 

Role of the Planning Commission 
This group will act as a Steering Committee for the Comprehensive Plan. As such, your responsibilities in 
the community engagement plan are: 

 To plan the process by contributing to this plan and to updating it as needed. 
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 To review documents and materials (such as survey questions, meeting agendas, intercept boards, 
meetings-in-a-box content, summary memos, etc.) and respond with comments in a timely 
fashion to a central point of contact who will collate comments. 

 To attend and sometimes participate in or lead key events and meetings, as identified by staff and 
consultants. 

 To spread the word about key meetings and events and to suggest ways of reaching more people 
throughout the process. 

 To occasionally provide content for the website. 

Engagement Targets and Tools: 
 See spreadsheet 

Other ongoing engagement efforts: 
 Rice/Larpenteur Visioning Process 

 Imagine Roseville Community Discussions 

Overall project schedule: 
 See proposal 

Potential event locations: 
 Public Open House 

o Roseville City Hall 

 Focus group 
o Roseville City Hall 

 Stakeholder Interview 
o Roseville City Hall 

 Intercepts 
o Roseville City Hall 
o Libraries 
o School cafeteria 
o Rosedale Mall 

Notifications and announcements: 
Media Relations 

 Media partners and key publications  
o Local newspapers  
o Government newsletters 

 Develop a press release program for key points of the project. Suggested release moments in the 
project: 

o Project initiation 
o Final document for public comment 

Digital Communications 
 Website 

o URL: www.cityofroseville.com/CompPlan  
o Key updates to web page at important milestones or events during the project process (at 

the conclusion of each phase, before/after public meetings, etc.) 
o Key documents (Summaries of public meetings, major deliverables) 
o Process pictures 
o Include a function to sign-up for project updates 
o “What’s Next” section 
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 Comprehensive Plan Update announcements on the City of Roseville home page 
o URL:  www.cityofroseville.com/  
o Postings before each public meeting to encourage participation and involvement 
o Links to 2040 Comprehensive Plan Update page on the City of Roseville website at 

important project milestones 
 Comprehensive Plan Update announcements on the City of Roseville Facebook page 

o Postings before each public meeting week to encourage participation and involvement 
o Links Comprehensive Plan Update page on the City of Roseville website at important 

project milestones 
 Twitter updates focused on Comprehensive Plan Update 

o Postings on the City of Roseville twitter account advertising community events 
 Mass Emails 

o Use City mailing lists to distribute notifications before major events or at key points for 
community input. 

o Use contact database (developed for project) to request that contacts forward 
information to their members or constituents. 

o Allow sign-ups via website 
 Major event announcements on Nextdoor or other neighborhood networks. 

o Public meetings/workshops 
Hard-Copy Announcements 

 Postcard 
o A postcard announcement can be mailed, handed out at the front desk of community 

facilities or by staff during programs and events. Mailings should occur shortly before 
public meetings. 

 Poster/flyer 
o An 11 x 17 poster announcing major events should be posted at locations throughout the 

city (and in nearby facilities and businesses) shortly before the events. It should also be 
displayed at other City meetings held in the appropriate timeframe. 

Events and Meeting Announcements 
 Digital and Hardcopy materials (as noted above) will be used to advertise events proposed for the 

Study community engagement process: 
o Public meetings/open houses 
o Intercept events 

 The City of Roseville will send meeting invitations and collect RSVPs (or recruit participants by 
other means) for the following proposed events: 

o Public meetings 
 
Engagement Metrics 
Monitoring  
The goal is to engage the full range of Roseville constituencies in defining the future of the City. To 
ensure the goal is being achieved, participation in the public engagement program should be monitored on 
at least a biweekly basis against the following objectives. If the objectives aren’t being met, the engagement 
program should be adjusted. 

1. Grow the contact list each month. 
2. Increase the Facebook “likes” and Twitter followers for City of Roseville. 
3. Achieve at least one dialogue on the My Sidewalk or Facebook pages each month. 
4. Attract participation in each of the engagement target groups. 

Demographic Data Collection 
Data on who is participating should be collected. Ease of data collection varies by tool. The following 
approach to data collection will be followed for all engagement activities associated with the 
Comprehensive Plan Update process.  
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1. Collect data on residency (Roseville, Twin Cities Metro, elsewhere), worker/student, or visitor 
status in as many engagement formats as possible, including focus groups, public meetings, 
intercepts, online questionnaires, etc.  

2. For online questionnaires, collect data on age, race/ethnicity, and gender as well as residency and 
worker/student, or visitor status. 

3. Instruct the facilitator/host to fill out a brief qualitative assessment on who participated at 
intercepts events, Meetings-in-a-Box, and other meetings and activities where demographic data is 
difficult to collect. Proposed questions are:   

a. Where were you?  
b. What time were you there? 
c. Who did you interact with? 

i. Gender: Mostly males, about even males and females, mostly females 
ii. Under-represented populations:  

1. Youth (none, a few - less than 5, some - more than 5, a lot – mostly 
interacted with youth) 

2. Seniors (none, a few –less than 5, some – more than 5, a lot –mostly 
interacted with seniors) 

3. People of color (none, a few –less than 5, some – more than 5, a lot –
mostly interacted with people of color) 

d. Please write in any additional notes on who you interacted with that warrants recording. 

 
 
 
 
 
 
 
 
c: LHB File  
 
O:\16Proj\160669\300 Communication\304 Minutes\160669 Community Engagement Plan.docx  



Roseville Comprehensive Plan Community Engagement Plan
Engagement Targets and Tools
Draft 12/08/2016

Engagement Targets Desired Input Existing Organizations or Events Potential Tools Selected Tool
Participation process 
(voluntary, invited, 

other)
Best days and times

Final Date and 
Location

         Information about why they live here 
(i.e. what we should preserve)          Neighborhood orgs          Public Open House

         What needs to change          Rental property associations          Focus group

         Issues surrounding housing (type, 
affordability, availability, size)          Homeowners associations          Stakeholder Interview

         Issues surrounding connectivity (can 
people get where they want to go safely and 
conveniently)

         Roseville Area Schools·          Intercept

         Experiential approach questions          Events at the Adult Learning 
Center          Meetings-in-a-Box

         Events at the Fairview 
Community Center·          Online survey

         Tuesday Farmer’s Market
         Rosefest in late June
         Nature Center Open House 
in late January
         Arts at the Oval in late 
March
         Wild Rice Festival in 
September

         How city policies/zoning effects their 
business          Roseville Business Council          Focus Groups

         What would help their business          Developer group          Stakeholder interviews
         Anything hindering your 
growth/expansion          Rosedale Mall

         Twin Cities North Chamber 
of commerce

         What draws you to Roseville          Focus Groups
         Overall impression/description of the 
City          Stakeholder interviews

         Arden Hills          Focus Groups
         St. Anthony          Stakeholder interviews
         Lauderdale          Intercepts
         Falcon Heights
         Little Canada
         St. Paul
         New Brighton

         Focus Groups
         Stakeholder interviews

         Primarily to spread information          LillieNews.com (Roseville-
Little Canada Review)         Stakeholder interviews

         Any community data/insights          Star Tribune         Press release
         Smack Dab blog

Area interest groups
                     

Associations, Networks, Media

Residents

Business Community

Visitors
         Roseville Visitors 
Association

Residents from adjacent communities

         Overall impression/description of 
Roseville



Engagement Targets Desired Input Existing Organizations or Events Potential Tools Selected Tool
Participation process 
(voluntary, invited, 

other)
Best days and times

Final Date and 
Location

Nonprofit and Philanthropic

         Existing issues          Keystone Community 
services (Roseville Food Shelf)          Focus Groups

Community

         Upcoming projects/processes          Churches          Stakeholder interviews

         Planning frames

         Overall impression/description of 
Roseville

         Existing issues          Colleges and Universities          Focus Groups
         Upcoming projects/processes          Roseville School District          Stakeholder interviews

         Planning frames          Mounds View School 
District

         Overall impression/description of 
Roseville          Private K-12 schools

         Preschools

         Do they feel included?  Welcomed?          Karen          Focus Groups

         Specific needs that should be 
addressed in the Plan          Somali          Stakeholder interviews

         Hmong          Listening Sessions
         Early Childhood and Family 
Education (ECFE)
         City’s Human Right’s 
Commission

         Roseville Area School’s 
Office of Equity and Integration

         Police and Community 
Service Officers

         Existing issues          Adjacent communities          Focus Groups
         Upcoming projects/processes          Ramsey County          Stakeholder interviews
         Planning frames          MetCouncil

         Changes to regulations or processes          State (MnDOT, MnDNR, 
etc.)

         Government Entities

Educational entities

Under-represented Populations




