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 Lead role has been in multiple departments
 Fire Department Reorganization
 State of Minnesota Emergency Managers
 All Hazard Incident Management Team



 Complete full update to the current EOP
 Complete full update to county dispensing 

plan
 Review community alerting siren system and 

make needed updates



 Review current level of employee FEMA 
training and administer a plan to bring all 
employees and elected officials within 
guidelines

 Develop a citywide Emergency Operations 
Plan training plan for emergency preparation.



2014
Personal Services $10,000
Supplies & Materials $10,000
Other Charges & Services -
Capital Outlay $30,000
Total $50,000



 Transition to Fire Department control
 Review and adoption of the Ramsey County 

Mitigation Plan
 Set-up and needs assessment of the 

Emergency Operations Center
 Interaction with other city departments
 Review of siren location and on-going 

maintenance



 Emergency Operations Plan Review
 City wide training needs assessment and 

training plan implementation






