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Agenda
Wednesday, March 18,
2020
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Phone:

651-792-7000
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Call To Order/Roll Call

2. Approval Of Agenda
3. Public Comment On Items Not On The Agenda
4. Approval Of Minutes
4.A. February 19, 2020 Draft Minutes
Documents:
4A. DRAFT MINUTES_FEBRUARY.PDF
5.

6:42

P.M.

Youth Commissioner Report

6. New Business
6.A.

6:45

PM

Discuss Essay Contest Scoring

Documents:
6A. STAFF REPORT_ESSAY CONTEST.PDF
6A. ATTACHMENT A_ESSAY SCORES.ENGLISH.PDF
6A. ATTACHMENT B_REDACTED ESSAYS.PDF
6A. ATTACHMENT C_ESSAY SCORES.SPANISH.PDF
6.B.

7:10

PM

Discuss Work Plan Assignments

Documents:
6B. STAFF REPORT_WORK PLAN ASSIGNMENTS.PDF
6B. ATTACHMENT A_HRIEC WORKPLAN.PDF
6B. ATTACHMENT B_PROCLAMATION LIST.PDF
6B. ATTACHMENT C_STRATEGIES FOR ENGAGEMENT.PDF
6.C.

7:30

PM

Update On Engagement Toolkit

Documents:
6C. STAFF REPORT_ENGAGEMENT TOOLKIT.PDF
6C. ATTACHMENT A_ENGAGEMENT TOOLKIT.PDF
6C. ATTACHMENT B_COMMUNITY ENGAGEMENT BEST PRACTICES.PDF
7. Other New Business Or Reports

6C. STAFF REPORT_ENGAGEMENT TOOLKIT.PDF
6C. ATTACHMENT A_ENGAGEMENT TOOLKIT.PDF
6C. ATTACHMENT B_COMMUNITY ENGAGEMENT BEST PRACTICES.PDF
7. Other New Business Or Reports
8. Announcements
9. Future Agenda Items
10.

8:00

P.M.

Adjournment

Public Comment is encouraged during Commission meetings. You may comment on
items not on the agenda at the beginning of each meeting; you may also comment
on agenda items during the meeting by indicating to the Chair your wish to speak.
Be a part of the picture… get involved with your City… Volunteer. For more
information email rachel.boggs@cityofroseville.com or call (651) 792-7028.
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Human Rights, Inclusion and Engagement Commission
Meeting Minutes
DRAFT – FEBRUARY 19, 2020 - DRAFT
Commissioners Present:

Cat Beltmann, Keith Allen, Monica Bolinger, Etienne Djevi,
Richard James, Grace Lee, Kathryn Macomber, and Lauren
Peterson

Youth Commissioners:

Beverly Yiling Xie

Commissioners Absent:

Monica Bolinger (excused), and Ahmed Hassan

Staff Present:

Rebecca Olson, Assistant City Manager

Call to Order/Roll Call
The Human Rights, Inclusion, and Engagement Commission (HRIEC) meeting was called to
order at 6:30 p.m.
Approve Agenda
Commissioner Peterson moved and Commissioner Djevi seconded a motion to approve the
Agenda as presented. Motion passed unanimously.
Public Comment on Items Not on Agenda
Approve Minutes
a. January 15, 2020 Human Rights, Inclusion and Engagement Commission
Youth Commissioner Xie noted her name was spelled incorrectly and should be listed as Beverly
Yiling Xie.
Chair Beltmann noted Commissioner Lee arrived at 6:31 p.m.
Commissioner James moved and Commissioner Djevi seconded a motion to approve the January
15, 2020 Human Rights, Inclusion and Engagement Commission meeting minutes as amended.
Motion passed unanimously.
Youth Commissioner Report
Youth Commissioner Xie reported she started a group chat on snapchat a couple of weeks ago
talking about human rights, inclusion and bullying. There has been talk about polarizing issues
such as abortions and whether human rights pertain to the fetus and also have talked about the
rights of immigrants. It has been an exciting journey and she is still trying to figure out what the
identity as a group is and what the group is going to do.
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Chair Beltmann asked how Snapchat groups work and wondered if anyone can join the group.
Youth Commissioner Xie indicated she has encouraged her group members to get people to join
because she felt this was a community type of thing.
New Business
a. Discuss Essay Contest Scoring and Timeline
Assistant City Manager Olson provided a recap of the timeline for the Essay Contest
and how the Essays would be scored. She noted by March 10th she will need the
scores from all the Commissioners to include in the packet. What will be needed is
the essay number and score.
Commissioner Lee asked if the essays can be split in half so five commissioners read
half and the other five commissioners read the other half.
Ms. Olson explained that cannot be done. She indicated the city Council wants each
Commissioner to read every essay.
Chair Beltmann thought it goes fairly quickly once started and the nice thing about
this year is that the essays are split by grade level which will make it easier for
scoring. She noted she has an excel spreadsheet she uses as a template that she will
share to make it easier.
Ms. Olson indicated she was in contact with Ms. Vasquez, regarding the Spanish,
native language essays and requested she coordinate with her group for their scores to
be given to her by March 10th as well along with the essays. Ms. Vasquez has
indicated that herself and the Latin Ex-Cultural Liaison as well as four other people
that the Latin Ex-Cultural Liaison knew were doing the scoring and those essays will
be included in next months packet as well. The March meeting the Commissioners
will review and select the winners of the essay contest and after that she will notify
those students, their parents and teachers as well as the city Council for the upcoming
event. She thought May 4th would be the best city Council meeting for the essays to
be read, recognized along with having a reception.
b. Debrief From Joint Meeting
Chair Beltmann recapped the Joint Meeting and asked for observations.
Chair Beltmann thought the direction from Council and moving the workplan forward
was excellent. The Council provided some direct feedback, especially looking at
ranking the workplan items.
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Commissioner James thought the Council was pretty positive about what the
Commission was doing and what was supposed to be done. The Council seemed to
be generally supportive of the plan and everything that was presented to them.
Commissioner Peterson thought from a historic perspective this was a good meeting
and she was pleased with it.
Commissioner Macomber thought there was more clarity and she was glad the
Council prioritized the items on the workplan.
c. Discuss Workplan Assignments
Chair Beltmann noted she talks a lot at the Commission meetings and would like to
see more shared ownership of the meetings themselves so she would like to use the
workplan as an opportunity to create more opportunity at the meetings for people to
be in charge or workplan items to present and facilitate that portion of the meeting.
Chair Beltmann reviewed the workplan for 2020 with the Commission that was
reviewed and approved at the city Council Joint Meeting. She noted she created a
spreadsheet with the activity, timeline and who will be responsible for each item
within each activity.
Commissioner James asked if the city departments and commissions come to the
HRIEC or will the HRIEC need to go to each department and meeting to advise them
the HRIEC will be a resource for them.
Ms. Olson explained that was the original intent however she thought as strategies are
developed that are associated with how to engage and include people in the
community, she thought the Commission could include recommendations on a way to
encourage people to be involved in the city. This is really more about if the city
departments or commissions have items coming forward the HRIEC can become
aware of those things and staff will be encouraged to come to the HRIEC to get
feedback from the Commission.
Youth Commissioner Xie did not think there has been enough outreach to the
community regarding Youth Commission openings because a lot of people have
asked her how she got on the Commission and the process.
Commissioner James asked Youth Commissioner Xie if she had any suggestions on
the city can communicate Commission openings better to the community. He also
wondered if there is a school tv channel.
Ms. Olson thought there may be an opportunity for Youth Commission Xie and
herself to have a conversation of what would be helpful to get the word out and could
be brought back to the Commission at a later date.
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Youth Commissioner Xie agreed.
Commissioner Djevi thought if the Commission could have a Youth Hour program
that would be another way to get the youth involved and engaged in the school
system.
Chair Beltmann thought that should go under the brainstorming possible outreach
engagement strategies of community outreach. She noted she did not want to dive
into specifics for the workplan at this meeting but wanted to look through the broad
categories for the workplan and make some assignments and come back to the March
meeting with recommendations under each area of what the workflow will look like
for the year.
Commissioner Peterson indicated she would volunteer for the Rose Parade activity on
the workplan.
Commissioner James indicated he would volunteer for the Display Case activity.
Chair Beltmann thought the Community Engagement Toolkit is close to being able to
go to Council but she thought there were a couple of things that still needed to be
done. As she has worked on this she keeps running into new documents and new
formats that she thought would be good and explained she could use another set of
eyes to help whittle things down.
Commissioner Allen indicated he would like to help.
Chair Beltmann explained another thing she wondered is if anyone on the
Commission has design skillset to help create the toolkit document and a PowerPoint
to be used as a training tool.
Commissioner Macomber indicated she could put together a PowerPoint for the
toolkit because she has done that before.
Chair Beltmann explained on the Community Outreach there are a couple of things
already identified in this. She wondered if there would be a Commission who would
be willing to take the lead on mapping out what this Community Outreach
brainstorming would look like.
Commissioner Djevi indicated he could take the lead on item two within the activity
but item one he has tried to get peoples names and it has not worked.
Chair Beltmann noted she would put Commissioner Djevi as the lead on the
Community Outreach activity and would put the contact list under the toolkit because
at this point the Commission is not looking at specific individuals, community
institutions and organizations is what is needed.
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Commissioner Djevi thought if the Commission has any ideas on ways to reach out to
the community, he is willing to listen and take that into account as well.
Chair Beltmann noted all of the work is going to be done at a Commission level, this
discussion is about who is going to take the lead and responsibility for executing the
work.
Chair Beltmann thought the Essay Contest activity is almost done and everyone is
playing a role in that. She thought in June the Commission can back and discuss the
next essay contest and if a subgroup should be created.
Ms. Olson thought the lead for the Essay Contest should be whoever the staff liaison
is because that person helps facilitate getting the information out to the school system.
The role of the Commission is really to read the essays and score them.
Chair Beltmann agreed but thought the only other thing the Commission would do is
to decide if the pilot program should be expanded or keep it going and to pick a
theme for the next year.
Chair Beltmann explained the final activity is to work with city staff and other
commissions to integrate proclamations into existing program plans and she thought
the Parks and Recreation Commission and Parks Department has done a lot of
community events and are a great avenue to have proclamations integrated. She
thought with this activity the HRIEC should schedule a joint meeting with the Parks
and Recreation Commission and talk about the proclamations to see if there is an
opportunity for them to integrate them into some of their programs and activities
throughout the year.
Commissioner Macomber indicated she would volunteer for that activity.
Commissioner Djevi thought some of the activities will have overlaps on each other.
Chair Beltmann agreed and thought that was great.
d. Update on Engagement Toolkit
Chair Beltmann reviewed the updated Engagement Toolkit with the Commission.
She suggested on an annual basis staff, city Council and the commissions conduct a
community engagement assessment and the assessment would be tied to a budgeting
process so that if there is a realization there is a gap in some area that there is the time
to potentially add that to the budget if needed.
Chair Beltmann reviewed the Equity statement and thought the main area where
changes could be made, if needed would be the top paragraph and the five bullet
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points because that wording was taken from the City of Portland from their document.
She asked for feedback on language or concept to be communicated.
Ms. Olson thought there might be some grammatical or typographical changes and if
the Commission has any of those things, she asked that those items be forwarded to
Chair Beltmann to make those changes.
Chair Beltmann noted the goal is to have a final document done by March to be
presented to the city Council.
Commissioner James understood the reasoning of leading with race and is part of the
larger picture. He wondered if it would make sense to say somewhere in this part of
the document that there are other topics or areas that would be addressed in the future.
Chair Beltmann thought the reason why the paragraph regarding race was added is
because it hits on that the city recognizes that sexual orientation, ability, age, all of
those things are important but the City of Roseville and other places have made the
determination to lead with race because if you lead with other inequities that race
might be left out of that. She thought it was consistent.
Ms. Olson thought that was the purpose of the whole paragraph, it ends with “By
centering on race and using tools that can be applied across oppressions, we increase
the ability of all of us to work for equity.”. It is really about the city using the tools
and the techniques that can hit race but are also able to be applied across others.
Commissioner Lee indicated she did not really get the beginning of the phrase “We
lead with race…” and doe not really flow for her.
Ms. Olson thought there was some clean up language that needed to happen in this
document and she will take that into consideration.
Commissioner Djevi asked if the second sentence after the sentence that
Commissioner James raised would address the concern. “We also know that other
groups of people are still marginalized, including based on gender, sexual
orientation…”.
Commissioner James indicated his concern is that this is general, and he wondered
whether it was important to not prioritize.
Chair Beltmann thought the purpose of this is not to say the city is starting with race
and when the city gets that right then the city will move to other areas, this is a value
statement for the city that we value equity and inclusion. This is more of a value
proclamation and then with the engagement practices and tools that is where the
different proclamations would be looked at.
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Chair Beltmann indicated the next part of the packet is really the core and form the
basis of the training that is done with staff. She reviewed the four points with the
Commission.
Ms. Olson indicated on the first page where there are three bold headlines, she felt
those were also strategies on how the city can become more inclusive. She did not
know if those paragraphs fit right there or should be moved to a different area of the
document.
Commissioner Lee asked if those should be moved to section 7, the Community
Engagement Strategy recommendations.
Ms. Olson indicated that was a possibility.
Chair Beltmann continued with her review of the Engagement Toolkit. She thought
the Cultural Competence Continuum was really helpful in a number of ways and
something that has not been touched on previously. She thought it provided some
really good understanding of how certain practices would negatively impact
community outreach and inclusion. She noted she would need to check into the
copyright to see if the city can use this. She also thought the two paragraphs above
this paragraph might belong elsewhere in the document as well.
Chair Beltmann explained as the Commission is training staff the different subjects
and values would be walked through with them. She noted the Spectrum of Public
Participation will be seen multiple times, especially as people get into project
planning. This really goes into the level of involvement the city wants to have from
the community. She explained the last part of the document is the Orbits of
Participation and is another good framing concept for community engagement.
Ms. Olson thought it might be helpful to title this part of the document as the Training
Guide, so it is not seen as needing to read this every time a project is started.
Commissioner Lee thought an important thing to note on the Orbits of Participation is
that it acknowledges there are participants and then people that choose not to get
involved but she thought there was also people affected by projects by no choice of
their own and impacted both positively and negatively and not included in here but
something that staff and the city need to consider.
Chair Beltmann thought if all of these things are taken as a whole, that is what comes
out of that and part of the training that is given.
Ms. Olson noted when reading through the Orbits of Participation it is hitting on
those items.
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Commissioner Allen thought comments like that helps out building a case in the
opening introduction when presenting to the Council. It could be on record that this
is not meant to make things better the next day.
Chair Beltmann reviewed the Program Planning Templates with the Commission and
asked for feedback from the Commission.
Commissioner Djevi asked if there was any way to have feedback of the process.
Chair Beltmann indicated there could be an evaluation. There was another packet she
came across that had a number of templates like the one shown and something the
Commission can pull from and build up a few more templates to be helpful.
Chair Beltmann reviewed the Equitable Development Principles and City
Demographics and Community Outreach Techniques sections with the Commission
and thought this would be a good place to move the previously discussed sections.
Ms. Olson thought when looking at these techniques, these are very non-specific,
general suggestions then going onto the next page those techniques are more
Roseville specific strategies and experience.
Chair Beltmann noted in the Community Engagement Strategy Recommendations
section she would envision Commissioner Djevi’s work on Community Outreach
Engagement Strategies be included. She saw this as being a living list, continually
being added to and removed from.
Ms. Olson suggested adding to the Request for Council Action a section for
engagement to tie back into the work being done. This would be done for all Council
items.
The Commission thought the toolkit looked good.
Other New Business or Reports
a.

Parade Application
Assistant City Manager Olson reported that applications for the Rosefest parade are
now being accepted. This year’s parade theme is “2020: Focus on Fun”. She noted
the parade will start at the Roseville Area High School at 6:15 p.m. on Monday, June
29th.

b.

Civic Campus Master Plan
Assistant City Manager Olson explained that in 2019 the city Council authorized
sending out a Request for Proposals (RFP) to hire a firm to develop a master plan for
the city’s Civic Campus. At the January 6, 2020 meeting, the city Council authorized
the hiring of BKV Group to develop the master plan for the campus at BKV
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introduced themselves at the February 10th city Council meeting and reviewed the
schedule for its work and public engagement efforts.
Ms. Olson reviewed the schedule with the Commission.
Announcements
Assistant City Manager Olson reported at the most recent Council meeting there was an item that
Council approved a donation in the amount of $500,000 for inclusive and senior adult all play
opportunities in Roseville. She noted the final project is still evolving but the idea is to enhance
Central Park playgrounds by installing fully accessible safety surfaces throughout the entire play
area including some exercise play pieces along the trails for adults and seniors as well. There
was also another donation for lighting at the Arboretum.
Ms. Olson indicated work is being done on the Census as well. Staff met with two groups, one
was at the Sienna Green Complex working with renters and developing some relationships there
as well as having someone from the Communications Team speak with the Bhutanese Group.
Staff is trying to get out more into the community and the Census is providing staff more
opportunities to do so.
Ms. Olson noted she reached out to the US Court System regarding the Naturalization Ceremony
and at this time there is not a need for a Naturalization Ceremony so the city will not be holding
one this year.
Commissioner Macomber noted she watched the MN Department of Human Rights workshop
and highlighted some items that were talked about.
Future Agenda Items – March
a. Essay reading and scoring
b. Finish working on the Engagement Toolkit.
c. Continue working on Workplan.
Adjournment
Commissioner Peterson moved and Commissioner Macomber seconded a motion to adjourn.
Motion passed unanimously.
Chair Beltmann adjourned the meeting at 8:06 p.m.
Respectfully submitted,
Sue Osbeck
TimeSaver Off Site Secretarial, Inc.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: March 18, 2020

ITEM: 6A

ITEM DESCRIPTION: Discuss Essay Contest Scoring
Background
Attached to this staff report are the essay scores that were received for the 2020 Essay Contest.
Scores were based on the rubric that was identified by the commission previously.
This year, as a pilot program, the Commission will also be including essays written in Spanish.
These essays were read and scored by Spanish speaking evaluators as chosen by Ms. Silvia
Vasquez, the 7th Grade U.S. History Teacher in the DLI program at Roseville Area Middle School,
and the Latinx Cultural Liaison of the Roseville school district. The native-language essays
answered the same essay question and were scored using the same rubric. The Spanish
language essays are redacted and numbered and included in this packet for reference. Those
scores are also included. Ms. Vasquez will be present to discuss the scoring and
recommendations from her team.
February 19
March 10

Commission Meeting
Essays Due
Native language essays Due

March 18

Commission Meeting

By April 1

Winners Notified

May 4

Reception/Council Meeting

Attachments
A. Essay Scores - English
B. Redacted Essays – Spanish
C. Essay Scores - Spanish

Commissioners receive essays
Commissioners submit scores
to staff
Ms. Vasquez will submit essays
& scores to staff
Commissioners review and
select winners for all essays
Staff will send letters to
winning students
Winners and families are
invited to attend reception and
Council meeting

2019‐2020
Essay Scores
6th Grade

7th Grade

Essay

Average

Essay

6‐1

12.9

7‐29
7‐43
7‐4
7‐10
7‐25
7‐28
7‐59
7‐37
7‐62
7‐11
7‐33
7‐8
7‐6
7‐56
7‐7
7‐23
7‐27
7‐50
7‐57
7‐16
7‐44
7‐61
7‐15
7‐22
7‐41
7‐46
7‐49
7‐1
7‐35
7‐58
7‐24
7‐48
7‐26
7‐19
7‐51
7‐40
7‐30
7‐34
7‐47
7‐42

Average
21.4
20.8
19.0
18.9
18.7
18.7
18.7
18.3
18.2
18.1
18.1
18.0
17.7
17.7
17.4
17.3
17.3
17.1
17.1
17.0
17.0
17.0
16.9
16.8
16.8
16.6
16.6
16.1
15.8
15.8
15.7
15.7
15.6
15.2
15.2
15.1
15.0
15.0
15.0
14.7

8th Grade
Essay Average
7‐53
7‐38
7‐45
7‐54
7‐2
7‐12
7‐9
7‐18
7‐36
7‐14
7‐17
7‐20
7‐55
7‐5
7‐60
7‐3
7‐52
7‐13
7‐21
7‐32
7‐31
7‐39

14.7
14.6
14.4
14.4
14.3
14.3
14.1
14.1
14.1
13.9
13.9
13.7
13.4
13.1
12.7
12.6
12.2
11.1
11.1
11.0
10.3
10.3

Essay Average
8‐36
8‐33
8‐24
8‐8
8‐35
8‐19
8‐25
8‐37
8‐13
8‐12
8‐39
8‐29
8‐11
8‐15
8‐34
8‐4
8‐1
8‐26
8‐16
8‐10
8‐18
8‐20
8‐17
8‐38
8‐23
8‐5
8‐21
8‐32
8‐9
8‐7
8‐2
8‐30
8‐3
8‐28
8‐22
8‐27
8‐14
8‐6
8‐31

21.4
21.1
19.8
19.7
19.3
19.2
19.1
19.1
18.9
18.7
18.4
18.2
18.1
18.0
17.7
17.4
17.2
17.2
16.9
16.7
16.4
16.4
16.2
16.2
16.0
15.8
15.8
15.6
15.3
15.0
14.7
14.6
14.4
14.1
14.1
13.7
13.0
12.9

Spanish Language Essay Scores
Essay #
Average
1
11.25
2
11.25
3
17.75
4
15.25
5
21.25
6
15.25
7
19
8
17.5
9
17.25
10
24.5
11
16.5
12
15
13
12
14
17.5
15
15.75
16
14.5
17
10.25
18
8.25
19
18.5
20
21.25
21
21.25
22
16
23
10.25
24
11.75

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: March 18, 2020

ITEM: 6B

ITEM DESCRIPTION: Discuss Work Plan Assignments

Background
Attached is the document presented last month the Commission has chosen to use as a tool to
guide their work over the next year. The intent of this document is to:
1. Create a better system for accountability
2. Structure the commission meetings so more commissioners have ownership over the
agenda.

Recommendation
Discuss action items
Attachments
A. Work Plan Assignments
B. Proclamation List
C. Strategies for outreach

Roseville HRIEC 2020 Workplan
Activity
Community Engagement Toolkit
1. Refine documents to recreate 101 training, preprogram planning template, techniques doc, and initial
strategies
2. Gather staff feedback on documents
3. Finalize draft documents at commission level
4. Present toolkit and recommendations to City Council
5. Refine documents based on feedback
6. TBD
7. TBD
8. TBD
Community Outreach
1. Develop initial community contact list to include key
institutions and businesses.
2. Brainstorm/discuss possible outreach/engagement
strategies
3. TBD
4. TBD
5. TBD
6. TBD
7. TBD
8. TBD
Participate in Rose Parade
1. TBD
2. TBD
3. TBD
4. TBD
5. TBD
Essay Contest
1. Finalize essay contest prizes and selection process
2. Review and score essays
3. Discuss Spanish language essays with reviewers
4. Select winning essays & determine prizes
5. Winning essays read at City Council meeting

Lead

Timing

Assignment

Cat
Keith
Kathy

1. February

1. Cat

2.
3.
4.
5.

2.
3.
4.
5.

Etienne

1. February

1. TBD

2.
3.
4.
5.

March
March
March
April

2.
3.
4.
5.

TBD
TBD
TBD
TBD

Lauren

1.
2.
3.
4.
5.

TBD
TBD
TBD
TBD
TBD

1.
2.
3.
4.
5.

TBD
TBD
TBD
TBD
TBD

Staff &
Commission

1.
2.
3.
4.
5.

February
March
March/April
April
May

1. All at
Commission
mtg
2. All individually
3. All at meeting

February
March
April
April/May

Rebecca
All
All
TBD

Notes

4. All at
Commission
mtg
5. N/A
Proclamation Display Case
1. TBD
2. TBD
3. TBD
4. TBD
5. TBD
Work with city staff and other commissions to integrate
proclamations into existing program plans
1. TBD
2. TBD
Advise on commission recruitment, interview, and onboarding
processes to support better community participation and
increased diversity of
Applicants.
* This work ties directly to the community outreach work
that was identified as a priority by City Council and any
recommendations will be considered as part of that work. In
addition, City staff can bring questions/items for feedback
to the commission at any time.
Advise city departments and commissions on proposed
activities or events as it relates to engagement, diversity, and
inclusions
* Work on this will be dependent upon city staff or
commissions bring items to the HRIEC for consideration or
feedback. No committee assignment is necessary.
Review hiring/contracting practices and policies to ensure
inclusion and equity
1. Receive updated from staff on current
practices/policies/procedures
2. Bring back to mid-year City Council check-in for further
conversation

Richard

1.
2.
3.
4.
5.

TBD
TBD
TBD
TBD
TBD

1.
2.
3.
4.
5.

TBD
TBD
TBD
TBD
TBD

Kathy

1. TBD
2. TBD

1. TBD
2. TBD

1. March
2. July

1. TBD
2. TBD

Proclamation

Month

Display Case Assigned

1. MLK Day

January

Eck

2. Human
Trafficking
3. Black History
Month
4. Women’s
History Month
5. Days of
Remembrance
6. Fair Housing
Month
7. Asian & Pacific
Islander
Heritage
Month
8. Mental Health
Awareness
Month
9. Older Adults
Month
10. LGBTQIA++
Month
11. Americans
with
Disabilities
Month
12. Constitution
Week
13. Hispanic
Heritage
Month
14. Indigenous
People’s Day

January

Peterson

February

Djevi

March

Hassan

April

Iverson

April

Bolinger

May

Djevi

May

Beltmann

May

Manke

June

Bolinger

July

Hansel

September

Beltmann

September

Macomber

October

Eck

Ideas on how to develop strategies to engage underrepresented
populations:
Background:
To paraphrase Councilman Bob Willmus the day I interviewed to join the commission,
"there are communities in the city we have difficulty engaging and we hope to change
that." There are indeed some communities in the city that do not participate as much as
we would like in the activities of the city. The council as a whole has expressed to the
HRIEC the desire to develop this participation on multiple occasions.
We had, over the past year or so, made a lot of progress in finalizing the toolkit for city
staff. It is my hope that we take the concern shared by Councilman Willmus to heart, and
propose activities that to that end.
Change is not easy. Change requires work. Change requires perseverance and
patience.
When community engagement strategies are crafted without the voices of vital
stakeholders, they are prone to failure. They can seem prescriptive, and even be offputting to the very communities we hope to engage.
In order to build meaningful community engagement, we need input from
underrepresented groups. We need to invest time and energy to build relationships,
listen to our residents, and in the end, develop activities that are valued by both the
underrepresented groups as well as by the wider community.
Our shared interest is a tolerant community, enriched and strengthened by its diversity.

A- Existing activities
Being intentional, proactive, and deliberate by including underrepresented communities
the city wishes to engage in existing events.
A-1/ Rosefest.parade
In my opinion, this event is by far the most visible way we show the pride in our city.
Inviting groups/communities that do not traditionally participate in the parade but call
Roseville home will be the best way we can display the diversity within in our city.
The process to get these communities involved could take the following shape:
-HRIEC will explore the appetite from the communities we wish to reach/engage for their
participation in the parade.
-Make a list of the communities that express that appetite

-HRIEC will identify 2 (for a pilot) communities that expressed the desire to be in the
parade by January.
-The communities identified will be presented to the council for approval
-HRIEC will submit applications for these communities/groups to be the parade.
-HRIEC will actively work with the identified communities to get them ready for the
parade.
-Information gathered by HRIEC will be communicated to the city (parade planning
committee or staff liaison?) for institutional record keeping and future need for
engagement.
-Feedback session between HRIEC and communities that participated in the parade to
recap.
A-2/ Creative Crossroads: A good model.
A-3/ Sweetheart Dance (similar approach as discussed in A-1).
A-4/ Family open basketball (similar approach as discussed in A-1).
A-5/ Summer Roll-in movies: Coco, Moana (similar approach as discussed in A1).
A-6/ Wild Rice Festival (similar approach as discussed in A-1)

B- New activities
Creating new activities that culturally relevant for the said communities will foster a
welcoming environment.
B-1/ Activities linked to proclamations: Display cases plus programming.
-Human trafficking
-Hispanic Heritage Month
-Native Americans
-Women History Month
-Black History month
-Mental Health

-etc

B-2/ Human Rigth Essay contest
-Essay contest in Native Language
-Providing specific outreach in various languages.
-Youth activities with the participants of all backgrounds: fostering friendship
amongst participants will create understanding and tolerance amongst young people.
B-3/ Police-Community relations.
Work with the PD to build trust between the PD and community.

B-4/ Activities proposed/suggested by the communities.

Roseville Human Rights, Inclusion and Engagement
Commission
Agenda Item

DATE: March 18, 2020

ITEM: 6C

ITEM DESCRIPTION: Update on Engagement Toolkit

Background
Attached is an updated version of the Engagement Toolkit. Since the last meeting, staff has
gathered some initial feedback from departments and will share that feedback at the meeting.
In addition, the draft companion PowerPoint is attached.

Recommendation
Discuss updated Engagement Toolkit and next steps.
Attachments
A. Engagement Toolkit
B. Companion Powerpoint

ENGAGEMENT
BEST PRACTICES
Recommendations from the Roseville Human Rights,
Inclusion and Engagement Commission

Roseville, Minnesota
March 2020
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CITY PRIORITIES
Racial Equity Narrative
The City of Roseville is dedicated to creating an
inclusive community where the predictability of
success is not based on race or ethnicity.
The actions of government at the federal, state,
and local level have created racial disparities
that continue to harm our community. Rectifying
these disparities is critical to the development
of a vibrant community and a high quality of life
for all residents.
All City Departments will prioritize racial equity
in their planning, delivery, and evaluation of
programs, and policies and services.
The City of Roseville is committed to taking
tangible steps to normalize, organize, and
operationalize racial equity principles and tools,
with an eye toward impactful and sustainable
outcomes that create a more equitable
community.

Why Do We Lead With Race?
We know that race is not the only form of
marginalization in our society. There are other
groups of people who experience various
forms of oppression, including those based on
gender, sexual orientation, ability and age, to
name a few. There are often multiple layers of
www.cityofroseville.com

WHAT IS GARE?
The Government Alliance on Race
and Equity (GARE) is a national
network of governments working to
achieve racial equity and advance
opportunities for all. GARE is a joint
project of Race Forward and the
Haas Institute for a Fair and
Inclusive Society.
The City of Roseville joined the
GARE cohort in January, 2018.
Fourteen employees across all
departments and levels participated
in a year-long cohort. The team
attended several hours of training
and education, learned how to
utilize a racial equity toolkit, and
began working on developing a
strategic Racial Equity Action Plan
to build staff capacity, outline
meaningful and measurable results
to move the organization toward
racial equity.
As part of the work of the Roseville
GARE team, the City developed
their Racial Equity Narrative.

INCLUSIVE COMMUNITY
& GOVERNANCE
The City Council has established
Inclusive Community and
Governance as a strategic priority in
2020. This includes implementing
the city’s Racial Equity Plan. This
plan can be found _______

5

oppression that can marginalize populations. Many people and communities live
at the intersection of these identities and experience systemic inequity.
However, race is consistently a primary indicator of a person’s success and
wellness in society.
Focusing on race is not meant to create a ranking of oppressions, but rather
provides the opportunity to introduce a framework, tools and resources that can
also be applied to other areas of marginalization. This is important because race
can be an issue that keeps other marginalized communities from effectively
coming together.
We lead with race because if we don’t, we may still miss people of color. By
centering on race and using tools that can be applied across oppressions, we
increase the ability of all of us to work for equity.

Commitment to Engagement
The City of Roseville and our elected officials recognize that our government
works best when community members and city government work as partners.
Effective public engagement is essential to achieve and sustain this partnership
and the civic health of Roseville. This:








Ensures better decision making that more effectively responds to the needs and
priorities of the community
Engages community members who are impacted by a problem in defining and
developing the solution
Engages the broader diversity of the community – especially those groups that have
traditionally been underrepresented in City decision making
Increases public understanding of and support for public policies and programs
Increases the l

www.cityofroseville.com
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STRATEGY RECOMMENDATIONS
Enhance Relationships & Engagement
There is a greater likelihood of engagement from underserved communities
when organizations take steps to enhance their relationships with those
populations. Creating trusting relationships, increasing accessibility to facilities
and services, and providing diverse opportunities to become involved, are key
actions that reflect on organizational attitudes and values about developing
equitable and sustainable engagement.

The City of Roseville should:

1. Develop culturally relevant programming such as:
a. Hispanic Heritage Month (or other events to highlight diversity)
b. Tie the Creative Crossroads Series to the specific
demographics of the community
c. Include more cultural programming or events during Rosefest
d. Encourage more diverse entries in Rosefest parade
2. Highlight diversity to bring greater understanding and tolerance

a. Continue Proclamation programming (display case,
website) and include articles in the city newsletter
b. Continue the Essay contest
c. Use a wider variety of photos in communication pieces to
show the diversity of the community
3. Expand Volunteer programming to engage more residents of
color

a. Develop volunteer opportunities to align with priorities,
needs and interests of wider community
4. Diversify representation of city commissions

a. Refine the city commission structure and
recruitment/application/interview process
5. Work with/hire cultural liaisons for the city

www.cityofroseville.com
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Enrich Knowledge Gathering
Strengthening connections with communities through knowledge gathering
allows those constituents to play a key role in determining relevance and
appropriateness of organizational programming. We must look beyond surveys
as a means of gathering crucial data and feedback towards more personalized
modes and means. In essence, exchanging information, rather than collecting it,
provides an incentive for engaging in conversations and collaborations, as well
as a greater sense of ownership in the outcome.

The City of Roseville should:

1. Train key staff on engagement and outreach best practices
2. Encourage staff to “go to where the people are” to build
relationships

a. Attend other organization’s events
b. Meet regularly with groups (churches, multifamily/rental
units, non profits, etc.) to build relationships
3. Identify community assets and strengths in order to leverage
them in decision making

a. Develop a list of organizations that work with and in the
community
b. Build relationships with those organizations
4. Provide relevant opportunities for community members to
engage with city staff outside of requests for service

a. Rice/Larpenteur block party
b. Discover your Parks
c. Fridays with a Firefighter
5. Involve community members in broader areas of decision making
a. Identify specific level of involvement when determining
engagement.

www.cityofroseville.com
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Embrace Organizational Change
In order for community engagement to flourish, organizations and individuals
that represent the organization, must be open to organizational changes that are
responsive to community insight and allowed for shared power between
communities and the organizations that serve them. The process and results of
increased community engagement must go beyond activities to involve more
community members, but rather become a prominent organizational value that
drives everyday decision-making processes.

The City of Roseville should:

1. Conduct an annual Community Engagement Assessment
2. Hire a consultant to work with City Staff to:
a. Conduct a comprehensive assessment through a racial
equity lens
b. Develop an equity and inclusion plan
c. Build capacity through training and coaching
3. Dedicate staff and resources to engagement
4. Further develop hiring practices that are inclusive
a. Review job descriptions
b. Develop and implement a recruiting plan
5. Be intentional about engagement & outreach
a. Utilize project planning tools that outline the purpose,
stakeholders, level of engagement etc.
b. Develop a template for agenda items as part of Council
staff reports that highlight the engagement conducted

www.cityofroseville.com
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Annual Community Engagement Assessment
An annual community engagement assessment1 should be conducted by the
city staff, city council, commissions and residents. Ideally, this assessment
should be conducted at the end of each year and align with the budget year so
results can inform future budgeting priorities for the city.
Nexus Community Partners2, a highly respected Twin Cities based organization,
supports strong, equitable and just communities in which all residents are
engaged, are recognized as leaders, and have pathways to opportunities. They
believe the key to building more engaged and powerful communities of color lies
in the dynamic relationship between authorship, leadership and ownership. They
have developed a community engagement assessment tool to be used by
practitioners and organizations to assess their community engagement efforts.

ASSESSMENT TOOL

Every organization has the capacity to do community engagement. Resource
limitations can impact the ability to do this work, but commitment and creativity
are the only real requirements. This assessment tool should be used without
judgement of yourself or others within your organization. The tool is a guide to
help grow understanding of community engagement and to be thoughtful about
the practice of engagement techniques.

The full assessment and additional resources can be found by visiting https://www.nexuscp.org/wpcontent/uploads/2017/05/05-CE-Assessment-Tool.pdf
2 Nexus Community Partners established the Community Engagement Assessment Tool that is provided in the
Appendix. You can find it on their website under Resources at http://www.nexuscp.org
1
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APPENDIX
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Annual Community Engagement Assessment
The assessment provided in this packet has been slightly modify. The full
assessment and additional resources can be found by visiting:
https://www.nexuscp.org/wp-content/uploads/2017/05/05-CE-AssessmentTool.pdf

Instructions for using the community engagement assessment tool:
Every organization has the capacity to do community engagement. Resource
limitations can impact the ability to do this work, but commitment and creativity
are the only real requirements. This assessment tool should be used without
judgement of yourself or others within your organization. The tool is a guide to
help grow understanding of community engagement and to be thoughtful about
the practice of engagement techniques.
SELF-ASSESSMENT INSTRUCTIONS:
1. Under each question on pages 3-5 are a set of continua to rank your work
from “DOING PRIMARILY OUTREACH” though “DOING CE”.
2. Put a check mark in the box you believe best reflects where you or your
organization is currently at. You may want to consider 1-2 examples to
demonstrate why you selected that box.
3. If you are having trouble deciding which applies, it may be helpful to
consider how you think the community would describe your work, rather
than how you internally describe the work.
4. Below is a key to help decipher which column to select in each row.

www.cityofroseville.com
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SELF-ASSESSMENT KEY:
“CE” = COMMUNITY ENGAGEMENT
• UNSURE WHICH WE ARE DOING: Select this column if you don’t know
whether you work is outreach, community engagement, or in a stage
somewhere in between.
• DOING PRIMARILY OUTREACH: Select this column if most often you
believe your work is mostly outreach rather than mostly community
engagement.
• BEGINNING TO MOVE TO CE: Select this column if you or others in your
organization have begun seriously discussing an interest in or
commitment to incorporating community engagement practices and
principles but have yet to implement any strategies or policies to do so.
• WORKING TOWARD CE: Select this column if you or your organization
have begun to implement some community engagement practices, but
your organization/team has yet to formally adopt community engagement
principles to be at the core and forefront of all the work you do.
• DOING CE: Select this column if the vast majority of the time you or your
organization are doing community engagement and have formally created
systems and practices to continually learn and adapt through community
engagement.

www.cityofroseville.com
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QUESTIONS TO ASK YOURSELF OR DISCUSS AS A GROUP AFTER
COMPLETING YOUR ASSESSMENT:
• Why did you rank yourself or your organization as you did?
• Where do differences exist between your individual work and the overall work of the
organization?
• What would you and/or your organization like to do differently?
• Do your responses align with your organization’s mission? What changes could advance
your mission?
• Where does is there agreement? Disagreement? Where is there tension?
• Where does your organization need additional support?
• Where do you need to build the capacity of your organization?
• What are the opportunities for and challenges to doing community engagement?

www.cityofroseville.com
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Community Engagement Principles &
Practices
Inclusive Engagement Values & Principles3
Inclusive community engagement is about building strong and sustainable
relationships and partnerships. An important aspect of building community
engagement processes that are responsive, inclusive and culturally appropriate
is building the capacity of staff to understand the implications of race, culture,
and socio-economic status on public process.

Core Values for the Practice of Public Participation4
The public should have a say in decisions about actions that could affect their
lives.
Public participation includes the promise that the public’s contribution will
influence the decision.
Public participation promotes sustainable decisions by recognizing and
communicating the needs and interests of all participants, including decision
makers.
The public participation process seeks out and facilitates the involvement of
those potentially affected by or interested in a decision.
The public participation process seeks input from participants in designing
how they participate.
The public participation process provides participants with the information
they need to participate in a meaningful way.
The public participation process communicates to participants how their input
affected the decision.

3
4

Inclusive outreach and public engagement guide – Seattle Office for Civil Rights
International Association for Public Participation, www.iap2.org

www.cityofroseville.com
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Cultural Competence Continuum
The cultural competency continuum is a spectrum which places behaviors,
attitudes, policies, and practices. It is intended to be a dynamic tool as there is
always room for growth and development in individuals, organizations, and
institutionalized policies and practices.
It is useful for organizations to have a tool that is focused on core ways to
interpret the wide range of behaviors and attitudes that are expressed in policies
and practices of an organization. The cultural competence continuum provides
the means to assess cultural relevance in current operational standards.
Issues stemming from race and other cultural matters are quite broad and
varied.
Organizations will find that they may be quite knowledgeable and proficient in
some aspects of cultural consideration and may neglect asking crucial questions
in another area. When beginning to consider our approach to community
engagement, an organization can gauge why mainstream strategies will have a
lower effectiveness and work from a more culturally responsive foundation. The
more the work of an organization stems from relevant aspects of racial and
cultural identity, the greater the chances for effective outcomes and increased
engagement from the community.

www.cityofroseville.com
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Spectrum of Public Participation
The International Association for Public Participation (IAP2) has developed a
framework to define levels of stakeholder engagement. The framework can be
used to determine the goal for public participation and what the public should
expect from the organization during the process. The ability of stakeholders to
influence a decision-making process increases as you move across the
spectrum.
An organization might want to engage the community for one of several
reasons:


To INFORM community members about an initiative. Feedback and input
is not being sought. This level of engagement provides information about
work being undertaken internally by an organization that will lead to a
decision being made. 



To CONSULT with the community to gather input on a specific topic,
proposal, or initiative. An organization needs to commit to listening to a
stakeholder feedback, carefully consider it, make a decision, and then
provide an explanation of how input was used to inform a decision. 





 To INVOLVE stakeholders by giving them an opportunity to provide input
and ideas to develop options or solutions. Stakeholders are involved early
in the process and are part of developing solutions. The organization will
make a final determination of how to move forward but commits to
considering input and ideas from stakeholders in the final decisions.


To COLLABORATE with the community to generate solutions. This level
of engagement is about partnering with stakeholders and sharing power
as much as possible. Collaborative efforts can be time consuming and
take considerable effort. The organization and a broad base of
stakeholders work together to define the scope of a decision/project,
develop options, and consider options based on co-created criteria. 



To EMPOWER stakeholders to make important decisions. Decisionmaking is delegated to stakeholders and the organization commits to
implement the decision of stakeholders. 



www.cityofroseville.com
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INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

Public
participation
goal

To provide the
public with
balanced and
objective
information
to assist them
in
understanding
the problem,
alternatives,
opportunities
and/or
solutions.

To obtain
public
feedback on
analysis,
alternatives
and/or
decisions.

To work directly
with the public
throughout
the process to
ensure that public
concerns and
aspirations are
consistently
understood and
considered.

To partner with
the public in each
aspect of the
decision including
the development
of alternatives
and the
identification
of the preferred
solution.

To place final
decision-making
in the hands of
the public.

Promise to
the public

We will keep
you informed.

We will keep
you
informed,
listen to and
acknowledge
concerns
and
aspirations,
and provide
feedback on
how public
input
influenced
the decision.

We will work with
you to ensure that
your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for advice
and innovation in
formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

We will implement
what you decide.

Example
techniques

■ Fact sheets
■ Websites
■ Open
houses

■ Public
comment
■ Focus
groups
■ Surveys
■ Public
meetings

■ Workshops
■ Deliberative
polling

■ Citizen
advisory
committees
■ Consensusbuilding
■ Participatory
decisionmaking
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Citizen
juries
■
Ballots
■
Dele
gated
decision

■
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Orbits of Participation
Project planners should also keep in mind the concept of orbits of participation,
a model developed by Lorenz Aggens of INVOLVE in Wilmette, Illinois. This
concept recognizes that public participation does not require everybody to
participate. This is unrealistic, given resource constraints and the lack of desire
on the part of many stakeholders to be actively involved. Despite your best
efforts to involve citizens, some will chose not to participate. Others will
participate at different levels depending upon their level of interest, concern or
availability. These different levels of
participation can be thought of as
“orbits of participation.” During a
planning process, a person my move
between different levels of participation.
The close a person moves to the
project or issue, the greater the
investment of time, resources and
energy will be.
Unsurprised Apathetics are those who choose not to participate. They may be
too busy at work or very active in some other aspect of community life, but have
little interest in your issue. The qualifier ‘unsurprised’ means that you have
made efforts to provide them with information so that they are unsurprised or
uninterested when a decision is made. What distinguishes them from people
completely outside of the public participation realm (the ‘uninformed’) is that
they have made the choice not to participate.
Interested Observers are people who read newspaper articles or public
informational documents about the process. Unless they become very
concerned with what they see going on, you will not hear from them. They are
nonetheless an important part of public opinion. If they grow concerned about
the direction that things are going or if the project loses its transparency, they
may choose to become active participants.
Commenters and Reviewers are very interested in the issue but also have to
deal with all the other things going on in their lives. They might comment by
www.cityofroseville.com
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speaking at a meeting or sending a letter, but won’t take the time to participate
in an advisory group. This group also includes members of local departments
and agencies who serve as technical reviewers. Their involvement may be
limited, but it is nonetheless important.
Active Participants are the people who commit time and energy to have an
influence on a decision. They may participate in an advisory group, attend
workshops or meetings, or engage in other ways. They care about the issue,
and it is in your best interest to channel their energy and commitment into the
public participation program. If you leave an active participant out of the public
participation process, they may show up late and undercut what you’ve done, or
they may make themselves heard in another fashion, such as through a political
channel or in the courtroom. Co-Decision Makers are those who make the final
decision or have veto power over a decision.
Co-decision makers often include members of the plan commission, governing
body, neighboring communities, funding agencies, and higher levels of
government. In situations where the plan commission makes a recommendation
to the governing body, it is very important to keep the governing body informed
throughout the process so that they understand and buy-in to the final decision.5

5

https://fyi.extension.wisc.edu/landusetraining/files/2018/01/Orbits-of-Participation.pdf
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Program Planning Templates
6 Step Project Planning Process
STEP
ACTION
1
Gain Internal
Commitment






TASKS
Identify decision makers.
Identify purpose of engagement/scope of
decisions
Define Public’s Role in decision/assess
City’s expectations
Identify preliminary stakeholders and
issues

2

Learn from the
Public

 Impact analysis of stakeholders and
potential issues
 Develop a comprehensive list of
stakeholders and categorize (primary,
secondary, etc)
 Correlate stakeholders and issues
 Review/redefine statement of purpose or
problem to solve

3

Define Level of
Participation

 Assess public and internal expectations
 Select level of participation (inform,
consult, involve, collaborate, empower)
 Assess readiness of organization

4

Define Decision
Process & IAP2
Objectives

 Understand decision process (timeline)
 Set public participation and
communication objectives for each step
 Develop strategic communication plan

5

Design Public
Participation &
Communications
Plan






6

Evaluate

Create plan
Integrate stakeholder data into plan
Identify timing/resources
Evaluate

www.cityofroseville.com
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Project Planning Worksheet
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Equitable Development Principles
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City Demographics
Overview
We know that the demographic profile of the city is constantly changing as we
become more diverse. According to the most recent data, (2015 American
Community Survey) we know that:






The median household income is similar to the state average of $58,476
25% of residents identify themselves as a person of color
60% of housing is single unit
62% of housing is owner occupied (38% renter)
SE Roseville (census tract 416.02) is the most diverse part of the city
when compared to the other tracts
 Large disparities exist in poverty and income, especially among children,
in the SE Roseville tract (416.02) compared to the other tracts.
 Most tracts are similar in age, income/poverty, education, housing and
language with SE Roseville being the outlier

City of Roseville Census Tracts
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Detailed Census Tract Data
Census tract 413.02 (NW border of Roseville, Hwy 36 Snelling and County Rd D)



Largest in Area



Average age 33.1 years (one of the youngest) 



More renters than owners (54% vs 46%)



23.1% report “moved since previous year” (highest)



4% of children and 9% of adults speak another
language at home (lowest in city) 

Census tract 413.01(SW Roseville, Hwy 36 to Roselawn to Snelling)
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Census tract 414 (Middle North, Snelling, Hwy 36 and Lexington)

Census tract 415 (Middle North, lexington, Hwy 36 and Dale)
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Census tract 416.01 (NE Roseville, Dale, Hwy 36 and Rice)

Census tract 416.02 (SE Roseville, Dale, Hwy 36, Rice and Larpenteur)
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Best Practices for Public
Participation

Note:

Overview
The baseline inclusive
best practices are not allinclusive. As you develop
a better understanding of
engagement, build
relationships with
community members and
organizations, this list of
baseline best practices
can and should expand.

Baseline inclusive meeting and program best
practices:
1.
Go where the constituents are and
don’t ask them to come to you.
2.
Hold meetings and events at times and
on days that won’t conflict with work and
religious holidays or activities.
3.
Consider the accessibility of the
location for people with different mobility
abilities, transportation needs, etc.
4.
Consider the history of the location you
will be hosting a meeting. Is it a place that
has historically been inaccessible to some
members of the community? Is it a location
that members of the community might feel
uncomfortable because of existing
community tensions?
5.
Include pronouns (Her/Him/Them) in
registration materials and on nametags.
Have speakers/presenters include their
pronouns when they introduce themselves.
6.
All speakers should use a microphone.
7.
Be prepared to provide translation
services and hearing and visual assistance if
requested.
8.
Consider multiple dietary and religious
requirements if providing food and drinks.
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Factors to consider when selecting the
appropriate technique include:
 Who is the decision-maker?
 What level of the public participation
spectrum are you on?
 What promises have been made to the
public?
 What is the objective that we are aiming
to achieve by using the technique?
 The number and types of stakeholders
 Timing
 Amount of preparation required.
 Resource availability – staffing, skills,
budget, and venue.

Technique Selection Process
Step 1:
Determine where are you on the
spectrum and your public participation
objectives.
Step 2:
Determine what formats best fit
the objectives and stakeholders you are trying
to reach.
Step 3:
Determine which techniques might
achieve your goal and objective.
Step 4:
Evaluate the techniques for their
suitability.

www.cityofroseville.com

Racially and culturally
appropriate community
engagement leads to:

 Better quality and
responsive services
and better
outcomes
 A reduction of
inequities and
greater ownership

 A better
understanding of
why and how
services need to
change and
develop

33

Detailed Engagement Planning Steps

6

Step 1: Gain Internal
Commitment

Step 2: Learn from
the Public

Step 3: Define Level
of Participation

Step 4: Define
Decision Process &
P2 Objectives

Step 5: Design
Public Participation &
Communication Plan

Step 6: Evaluate

6

International Association for Public Participation (IAP2) and Government Alliance on Race and Equity (GARE)
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Step

Action

1

Gain Internal Commitment

2

Learn from the Public

3

Define level of Participation

4

Define Decision Process &
P2 Objectives

5

Design Public Participation &
Communication Plan

Tasks
1. Identify decision makers
2. Identify purpose of engagement
/ scope of decision
3. Define Public’s role in
decision/assess City’s
expectations
4. Identify preliminary
stakeholders & issues
1. Impact analysis of stakeholders
& potential issues
2. Develop a comprehensive list of
stakeholders & categorize
(primary, secondary, etc.)
3. Correlate stakeholders & issues
4. Review/redefine statement of
purpose or problem to solve
1. Assess public & internal
expectations
2. Select level of participation
(inform, consult, involve,
collaborate, empower)
3. Assess readiness of organization
1. Understand decision process
(timelines, etc.)
2. Set public participation &
communication objectives for
each step
3. Develop strategic
communication plan
1. Create plan
2. Integrate stakeholder data into
plan
3. Identify timing/resources
4. Evaluate

Step 1: Gain Internal Commitment

Identify the Decision Maker
www.cityofroseville.com
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Step 1: Gain Internal Commitment

Step 1:
Gain Internal
Commitment

What is the decision under consideration? What are the
desired results/outcomes?



Are there different decision makers at different points in the process?
How does the decision make hope to be involved?

Identify Purpose of Engagement / Scope of Decision
Step 2: Learn
from the Public

Step 3:
Define Level of
Participation

Step 4:
Define Decision
Process & P2
Objectives

●
●
●
●

Why are we seeking engagement on this project?
What is the decision we are making?
What is the desired outcome?
What are the known constraints of the decision?

Define Public’s Role in the Decision / Assess the City’s
Expectations
● What level of participation is the City expecting?
● How can the public affect the decision?
● What commitment is the City willing to make regarding how the public
can affect the decision?
● What do we hope to achieve by involving the public in the decision
making process?

Identify Preliminary Stakeholders & Issues
● Who are the stakeholders the City expects to participate?

Step 5:
Design Public
Participation &
Communication Plan

● Who will be affected by the decision?
● Are there specific stakeholder groups the city already has established
relationships?
● What are potential issues that may affect these stakeholders?
● What do we understand to be the primary issues for these
stakeholders?
● Who else might need to be involved?
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Step 2: Stakeholder Development

Step 1:
Gain Internal
Commitment

Step 2: Learn
from the Public

Step 3:
Define Level of
Participation

Step 4:
Define Decision
Process & P2
Objectives
Step 5:
Design Public
Participation &
Communication Plan

Understand How People Perceive the Decision (Impact
& Stakeholder Analysis)
●
●
●
●
●

What do the stakeholders care about?
How will the potential decision affect them?
What will motivate them to participate?
What level of influence do they want over the decision?
What issues will be most controversial?

Develop a Comprehensive List of Stakeholders &
Categorize
● Who are the key stakeholders, who are those indirectly
affected, and who are those who are not affected but might
have influence on the decision?
● Begin to meet informally with stakeholders to develop list of
issues & ask them to identify other stakeholders.
● Establish what they know about the decision to be made.

Correlate Stakeholders & Issues
● List each issue and identify the level of impact the decision will
likely have (None, Low, Moderate, High, Unknown)
● List potential stakeholders for each issue
● Rate the level of concern for each issue
● Identify any geographic boundaries of stakeholders

Review/Redefine statement of purpose or problem to
solve
● Does the city’s statement of problem and decision mirror the
stakeholder’s identification of problem/decision?
● Review with decision maker any disparity of problem/decision
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Step 3: Define Level of Participation
Step 1:
Gain Internal
Commitment

Step 2: Learn from
the Public

Step 3:
Define Level of
Participation

Assess Public & City Expectations
● Assess the public’s expectation for participation
● Assess the City’s receptiveness to obtaining public input
and resource level available.
● Review public & City’s expectations and how that aligns to
the Spectrum of Participation

Select level of participation
● Using IAP2’s Spectrum of Public Participation
o Inform
o Consult
o Involve
o Collaborate
o Empower

Assess Readiness of Organization
Step 4:
Define Decision
Process & P2
Objectives
Step 5:
Design Public
Participation &
Communication

● Are there constraints around the decision that need to be
understood?
● What will “success” look like?
● Are there conflicting or competing priorities?
● Will the City commit the necessary resources & time?
● Does the City have the necessary tools/training to
implement the level of participation?
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Step 4: Public Participation & Communication Objectives
Step 1:
Gain Internal
Commitment

Step 2: Learn from
the Public

Step 3:
Define Level of
Participation
Step 4:
Define Decision
Process & P2
Objectives
Step 5:
Design Public
Participation &
Communication

Understand the decision process
● Create a clear outline of the decision process including the
actions, steps, timelines, participants, decision makers, and
responsibilities involved.
● Identify steps in the decision process and define what the
public needs for effective participation at each level.
● Clearly state what we intend to accomplish as a result of
involving the public at each step to ensure we are obtaining
useful input and delivering it decision makers at the correct
stage.

Analysis & Strategies – Who will benefit/be burdened?
What are strategies for advancing racial equity or
mitigating unintended consequences?
Set Public Participation & Communication Objectives for
each step (statement of intention)
Participation objectives are developed at each step of the decision
making process. They inform the techniques we choose and form
the basis for evaluation.

● What is the participation process to trying to achieve?
● What do the decision makers hope to gain from engaging
stakeholders?
● What does the public expect or need from engagement?
● Objectives should be Specific, Measurable, Achievable,
Relevant, Time Sensitive (SMART).

What is the plan for implementation?
Integrate P2 Objectives into Decision Making Process
● If decision-making process has already started, how far is it
into it and how can the public be brought up to speed?
● Is there enough time available to conduct the activities
necessary to achieve the P2 objectives?
● Be clear with the public about what steps in the decisionmaking process have already been conducted.
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IAP2 Spectrum of Public Participation

Public
participation
goal

INFORM

CONSULT

INVOLVE

COLLABORATE

EMPOWER

To provide the

To obtain
public

To work directly

To partner with

To place final

with the public

the public in each

decision-making

throughout

aspect of the

in the hands of

the process to
ensure that public
concerns and
aspirations are
consistently

decision including
the development
of alternatives
and the
identification

the public.

understood and

of the preferred

considered.

solution.

public with
balanced and
objective
information
to assist them
in
understanding
the problem,

feedback on
analysis,
alternatives
and/or
decisions.

alternatives,
opportunities
and/or
solutions.

Promise to
the public

We will keep
you informed.

We will keep
you
informed,
listen to and
acknowledge
concerns
and
aspirations,
and provide
feedback on
how public
input
influenced
the decision.

We will work with
you to ensure that
your concerns
and aspirations
are directly
reflected in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for advice
and innovation in
formulating
solutions and
incorporate your
advice and
recommendations
into the decisions
to the maximum
extent possible.

Example
techniques

■ Fact sheets
■ Websites
■ Open
houses

■ Public
comment
■ Focus
groups
■ Surveys
■ Public
meetings

■ Workshops
■ Deliberative
polling

■ Citizen
advisory
committees
■ Consensusbuilding
■ Participatory
decisionmaking
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We will implement
what you decide.

Citizen
juries
■
Ballots
■
Dele
gated
decision

■

40

Step 5: Design Public Participation Plan
Create Plan & Integrate stakeholder data
Step 1:
Gain Internal
Commitment

Step 2: Learn from
the Public

● Determine plan document – it can be simple or complex
depending on nature of project, needs of public,
requirements of decision makers and experience of staff
● Integrate data from Steps 1-4 into plan
● Identify techniques that support the public participation
objectives and match the communication format. (Revisit
Orbits of Participation)

Identify timing and resources
Step 3:
Define Level of
Participation
Step 4:
Define Decision
Process & P2
Objectives
Step 5:
Design Public
Participation

● Create a timeline for the decision making process as well
as the public participation activities. Are there any legal,
legislative, or budgetary deadlines?
● Are there any lead times involved that are necessary?
(hiring consultants, training, gathering information?)
● How much time will the public require to respond?
● What resources are available for public participation? What
are the expected costs and what funding is available?
● What staff members will be needed at each step?
● Consider operational details (facilities, exhibits, catering,
AV needs). Consider media and social media details
(outlets, deadlines, contacts, formats). Consider comment
management and analysis

Evaluate
● Process & tools used, program design, stakeholder
evaluation.
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Techniques for Public Participation
Where you are at on the spectrum can influence techniques and applications. Different
techniques will be most useful at different points in the decision making process.
Formats for Public Participation include:
● Share information
● Collect & Compile information
● Bring people together
A number of factors have to be considered in
selecting the appropriate technique. These can
include:
● Who is the decision maker?
● What level on the spectrum are we?
● What promise has been made to the
public?
● What is the objective that we are aiming
to achieve by this technique?
● The number and types of stakeholders
● Timing
● Amount of preparation required.
● Resource availability, such as staffing,
skills, budget and venue.

It is not the tool or
technique we pick that
matters, it’s why we pick
what we pick, how we
implement the technique
and what behavior and
attitude we model when we
do it.

Technique Selection
Step 1:
Determine where are you on the
spectrum and your public
participation objectives.
Step 2:
Determine what formats best fit the objectives.

Step 3:
Step 4:

● Share information
● Collect & Compile information
● Bring people together
Determine which techniques might achieve your goal and objective.
Evaluate the techniques for their suitability.
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Techniques – Sharing Information

Awareness Campaigns
Information/Educational programs
Feedback Mechanisms
●
●
●
●
●
●
●
●
●
●
●
●

Central information contacts
Hotlines
Informational kiosks
Fairs and events
Field offices
Information repositories (including web-based)
Websites
Social media & technology tools
Briefings
Response summaries
Progress reports, newsletters, direct mail
Email
Techniques – Collecting & Compiling

Individual Inquiries
Social Science research
Voting
●
●
●
●
●

Comment forms
Delphi process (Wikipedia, word- track changes)
Panels
Scientific surveys/questionnaires
Interviews
Techniques – Bringing people together

Open Public Forums
Representative participation
Specialized processes
On-going Advisory Groups
●
●
●
●
●
●

Public meetings/hearings
Open houses
Conferences
Tours/field trips
Revolving conversations
E-assisted processes (keypad
polling)

●
●
●
●
●
●

Fishbowl processes
Nominal group technique
Workshops
Focus groups
Charrettes
Focused conversations (ORID)
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City of Roseville Community
Engagement Practices and
Tools
Department Name

PRESENTATION TITLE
Racial Equity Narrative

The City is dedicated to
creating an inclusive
community where the
predictability of success is
not based on race or
ethnicity

Why Do We Lead With Race?

We know race is not the only form of marginalization in society. Focusing
on race provides the opportunity to introduce a framework, tools, and
resources that can be applied to other areas of marginalization. We lead
with race because, if we don’t, we may still miss people of color. By
centering on race and using tools that can be applied across oppressions,
we increase the ability of all of us to work for equity.

What is GARE?
The Government Alliance on Race and Equity is a national network of
governments working to achieve racial equity and advance opportunities
for all. The City of Roseville joined the GARE cohort in January 2018.
Fourteen employees across all departments and levels participated in a
year-long cohort.

Inclusive Community and Governance

The City Council has established Inclusive Community and Governance as
a strategic priority in 2020. This includes implementing the city’s Racial
Equity plan which can be found ____________________

A COMMITMENT TO ENGAGEMENT:
Ensures better decision
making that more effectively
responds to the needs and
priorities of the community

Engages the broader diversity of
the community—especially those
groups that have traditionally
been underrepresented in City
decision making

Engages community members
who are impacted by a
problem in defining and
developing the solution.

Increased public
understanding of and support
for public policies and
programs

Strategy Recommendations: Enhance Relationships and
Engagement
1. Develop culturally relevant programming such as:

1. Hispanic Heritage Month (or other events to highlight diversity)
2. Tie the Creative Crossroads Series to specific demographics of the
community
3. Include more cultural programming or events during Rosefest
4. Encourage more diverse entries in Rosefest parade

2. Highlight diversity to bring greater understanding and tolerance

1. Continue Proclamation programming
2. Continue the Essay contest
3. Use a wider variety of photos in communication pieces to show the diversity
of the community

Strategy Recommendations: Enhance Relationships and
Engagement (continued)
3. Expand Volunteer programming to engage more residents of color

1. Develop volunteer opportunities to align with priorities, needs, and interests
of the wider community

4. Diversify representation of City commissions

1. Refine the city commission structure and recruitment/application/interview
process

5. Work with/hire cultural liaisons for the city

Strategy Recommendations: Enrich Knowledge Gathering
1. Train key staff on engagement and outreach best practices
2. Encourage staff to “go where the people are” to build relationships

1. Attend other organization’s events
2. Meet regularly with groups (churches, multifamily/rental units, non profits,
etc.) to guild relationships

3. Identify community assets and strengths in order to leverage them in
decision making
1. Develop a list of organizations that work with and in the community
2. Build relationships with those organizations

Strategy Recommendations: Enrich Knowledge Gathering
(continued)
4. Provide relevant opportunities for community members to engage
with city staff outside of requests for service
1. Rice/Larpenteur block party
2. Discover your Parks
3. Fridays with a Firefighter

5. Involve community members in broader areas of decions making
1. Identify specific level of involvement when determining engagement

Strategy Recommendations: Embrace Organizational
Change
1. Conduct an annual Community Engagement Assessment
2. Hire a consultant to work with City Staff to:

1. Conduct a comprehensive assessment through a racial equity lens
2. Develop an equity and inclusion plan
3. Build capacity through training and coaching

3. Dedicate staff and resources to engagement
4. Further develop hiring practices that are inclusive
1. Review job descriptions
2. Develop and implement a recruiting plan

Strategy Recommendations: Embrace Organizational
Change (continued)
1. Be intentional about engagement and outreach

1. Utilize project planning tools that outline the purpose, stakeholders, level of
engagement, etc.
2. Develop a template for agenda items as part of Council staff reports that
highlight the engagement conducted

Annual Community Engagement Assessment
Every organization has the capacity to do community engagement.
Resource limitations can impact the ability to do this work, but
commitment and creativity are the only real requirements. This
assessment tool should be used without judgement of yourself or others
within your organization. This tool is a guide to help increase
understanding of community engagement and be thoughtful about the
practice of engagement techniques.
This assessment has been slight modified. The full assessment and additional resources can
be found by visiting: https://www.nexuscp.org/wp-content/uploads/2017/05/05-CEAssessment-Tool.pdf

Annual Community Engagement Assessment (cont)
Self-assessment instructions:
Under each question are a set of continua to rank your work from
“DOING PRIMARILY OUTREACH’ through “DOING CE.”
1. Put a check mark in the box you believe best reflects where you or
your organization is currently functioning. You may want to consider
1-2 examples to demonstrate why you selected that box.
2. If you are having trouble deciding which applies, consider how you
think the community would describe your work, rather than how you
internally describe the work.
3. Below is a key to help decipher which column to select in each row.

Annual Community Engagement Assessment (cont)

SELF-ASSESSMENT KEY: “CE” = COMMUNITY ENGAGEMENT
•
UNSURE WHICH WE ARE DOING: Select this column if you don’t know
whether you work is outreach, community engagement, or in a stage somewhere in
between.
•
DOING PRIMARILY OUTREACH: Select this column if most often you
believe your work is mostly outreach rather than mostly community engagement.
•
BEGINNING TO MOVE TO CE: Select this column if you or others in your
organization have begun seriously discussing an interest in or commitment to
incorporating community engagement practices and principles but have yet to
implement any strategies or policies to do so.
•
WORKING TOWARD CE: Select this column if you or your organization have
begun to implement some community engagement practices, but your
organization/team has yet to formally adopt community engagement principles to be
at the core and forefront of all the work you do.
•
DOING CE: Select this column if the vast majority of the time you or your
organization are doing community engagement and have formally created systems
and practices to continually learn and adapt through community engagement.

QUESTIONS TO ASK YOURSELF OR DISCUSS AS A GROUP AFTER COMPLETING
YOUR ASSESSMENT:
•Why did you rank yourself or your organization as you did?
•Where do differences exist between your individual work and the overall
work of the organization?
•What would you and/or your organization like to do differently?
•Do your responses align with your organization’s mission? What changes
could advance your mission?
•Where does is there agreement? Disagreement? Where is there tension?
•Where does your organization need additional support?
•Where do you need to build the capacity of your organization?
What are the opportunities for and challenges to doing community
engagement?

Best Practices for Public Participation: Baseline inclusive
meeting and program best practices
1. Go to where the constituents are and don’t ask them to come to you
2. Hold meetings and events at times and on days that won’t conflict
with work and religious holidays or activities
3. Consider the accessibility of the location for people with differing
mobility abilities, transportation needs, etc.
4. Consider the history of the location where you will be hosting a
meeting. Is it a place that has historically been inaccessible to some
members of the community? Is it a location where members of the
community might feel uncomfortable because of existing community
tensions?

Best Practices for Public Participation: Baseline inclusive
meeting and program best practices (cont)
5. Include pronouns (her/Him/Them) in registration materials and on
nametags. Have speakers/presenters include their pronouns
when introducing themselves.
6. All speakers should use a microphone.
7. Be prepared to provide translation services and hearing and visual
assistance if requested.
8. Consider multiple dietary and religious requirements if serving food
and drink.

Community Engagement Principles & Practices

Community Engagement Principles & Practices
Core Values for the Practice of Public Participation
• The public should have a say in decisions about actions that
could affect their lives.
• Public participation includes the promise that the public’s
contribution will influence the decision.
• Public participation promotes sustainable decisions by
recognizing and communicating the needs and interests of all
participants, including decision makers.
• The public participation process seeks out and facilitates the
involvement of those potentially affected by or interested in a
decision.

Community Engagement Principles & Practices
(cont)
Core Values for the Practice of Public Participation
• The public participation process seeks input from participants
in designing how they participate.
• The public participation provides participants with the
information they need to participate in a meaningful way..
• The public participation process communicates to participants
how their input affected the decision.
(Source: International Association for Public Participation, www.iap2.org)

Spectrum of Public Participation
• To inform community members about an initiative. Feedback and input is not being sought. This
level of engagement provides information about work being undertaken internally by an organization
that will lead to a decision being made.
• To consult with the community to gather input on a specific topic, proposal, or initiative. An
organization needs to commit to listening to a stakeholder feedback, carefully consider it, make a
decision, and then provide an explanation of how input was used to inform a decision.
• To involve stakeholders by giving them an opportunity to provide input and ideas to develop options
or solutions. Stakeholders are involved early in the process and are part of developing solutions. The
organization will make a final determination of how to move forward but commits to considering input
and ideas from stakeholders in the final decisions.
• To collaborate with the community to generate solutions. This level of engagement is about
partnering with stakeholders and sharing power as much as possible. Collaborative efforts can be
time consuming and take considerable effort. The organization and a broad base of stakeholders
work together to define the scope of a decision/project, develop options, and consider options based
on co-created criteria.
• To empower stakeholders to make important decisions. Decision-making is delegated to
stakeholders and the organization commits to implement the decision of stakeholders.

Increasing Level of Public Impact
Public participation
goal

Promise to the public

Example techniques

INFORM
To provide the
public with
balanced and
objective information
to assist them in
understanding the
problem,
alternatives,
opportunities
and/or solutions.

CONSULT
To obtain public
feedback on
analysis,
alternatives and/or decisions.

INVOLVE
To work directly
with the public
throughout
the process to ensure that
public concerns and aspirations
are consistently
understood and
considered.

COLLABORATE
To partner with
the public in each
aspect of the
decision including the development
of alternatives and the
identification
of the preferred
solution.

EMPOWER
To place final
decision-making
in the hands of
the public.

We will keep you informed.

We will keep you informed,
listen to and acknowledge
concerns and aspirations, and
provide feedback on how
public input influenced the
decision.

We will workwith you to ensure
that your concerns
and aspirations are directly
reflected in the alternatives
developed and provide
feedback on how public input
influenced the decision.

We will look to you for advice and
innovation in formulating solutions
and incorporate your advice and
recommendations into the decisions
to the maximum extent possible.

We will implement
what you decide.

■
■
■
■

■
■

■
■
■

■
■
■

■
■
■

Fact sheets
Websites
Open houses

Public comment
Focus groups
Surveys
Public meetings

Workshops
Deliberative polling

Citizenadvisory committees
Consensus building
Participatory decision
making

Citizen juries
Ballots
Delegated
decision

Community Member Levels of Engagement
Unsurprised Apathetics choose not to participate. May be too busy
with work, some other aspect of community life, but have little interest
in your issue.
The qualifier ‘unsurprised’ means that you have made efforts to provide
them with information so that they are unsurprised or uninterested
when a decision is made. Unlike the ‘uninformed’, they have made the
choice not to participate.
Interested Observers read newspaper articles or public informational
documents about the process. Unless they become very concerned
with what they see going on, you will not hear from them. They are an
important part of public opinion. If they grow concerned about the
direction that things are going or if the project loses its transparency,
they may choose to become active participants.

Community Member Levels of Engagement (cont)
Commenters and Reviewers are very interested in the issue and deal with
all the other things going on in their lives. They might comment by speaking
at a meeting or sending a letter, but won’t take the time to participate in an
advisory group. This group also includes members of local departments and
agencies who serve as technical reviewers. Their involvement may be
limited, but it is important.
Active Participants commit time and energy to have an influence on a
decision. They may participate in an advisory group, attend workshops or
meetings, or engage in other ways. They care about the issue, and it is in
your best interest to channel their energy and commitment into the public
participation program. If you leave an active participant out of the public
participation process, they may show up late and undercut what you’ve done,
or they may make themselves heard in another fashion, such as through a
political channel or in the courtroom. Co-Decision Makers are those who
make the final decision or have veto power over a decision.

Community Member Levels of Engagement (cont)
Co-decision makers often include members of the plan
commission, governing body, neighboring communities, funding
agencies, and higher levels of government. In situations where
the plan commission makes a recommendation to the governing
body, it is very important to keep the governing body informed
throughout the process so that they understand and buy-in to the
final decision.

(Source https://fyi.extension.wisc.edu/landusetraining/files/2018/01/Orbits-of-Participation.pdf)

Program Planning Templates: A 6 Step Project Planning Process
STEP
1

2

ACTION
Gain Internal Commitment

Learn from the Public

TASKS
•
•
•
•

Identify decision makers.
Identify purpose of engagement/scope of decisions
Define Public’s Role in decision/assess City’s expectations
Identify preliminary stakeholders and issues

•
•

Impact analysis of stakeholders and potential issues
Develop a comprehensive list of stakeholders and categorize (primary,
secondary, etc)
Correlate stakeholders and issues
Review/redefine statement of purpose or problem to solve

•
•

3

Define Level of Participation

•

Assess public and internal expectations
Select level of participation (inform, consult, involve, collaborate,
empower)
Assess readiness of organization

•
•

4

Define Decision Process &
IAP2 Objectives

•
•
•

Understand decision process (timeline)
Set public participation and communication objectives for each step
Develop strategic communication plan

5

Design Public Participation &
Communications Plan

•
•
•
•

Create plan
Integrate stakeholder data into plan
Identify timing/resources
Evaluate

6

Evaluate

Project Planning Worksheet

City Demographics

Technique – Sharing Information
Examples: Awareness Campaigns, Information/Educational Programs, Feedback
Mechanisms

Central information
contacts
Hotlines
Informational kiosks
Fairs and events
Field offices
Information repositories
(web and print options)

 Websites
 Social media &
technology tools
 Briefings
 Response summaries
 Progress reports,
newsletters, direct mail
 Email

Technique – Collecting & Compiling
Examples: Individual inquires, social science research, voting

Comment forms
Delphi process (Wikipedia,
word-tracking changes)
Panels
Scientific
surveys/questionnaires
Interviews

Technique – Bringing people together

Examples: Open public forms, Representative participation, specialization
processes, on-going advisory groups

Public meetings/hearings
Open houses
Conferences
Tours/field trips
Revolving conversations
E-assisted processes
(keypad polling)

Fishbowl processes
Nominal group technique
Workshops
Focus groups
Charrettes
Focused conversations
(ORID)

Questions?

THANK YOU
Department Name

